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SPELTHORNE

BOROUGH COUNCIL

To: Please reply to:
All members of the Contact: Christeen Abee
Neighbourhood Services Committee Service: Committee Services
Direct line: 01784 444229
E-mail: c.abee@spelthorne.gov.uk
Date: 13 January 2022
Supplementary Agenda

Neighbourhood Services Committee - Thursday, 13 January 2022

Dear Councillor

| enclose the following items which were marked ‘to follow’ on the agenda for the
Neighbourhood Services Committee meeting to be held on Thursday, 13 January 2022:

9. Capital Bids 2022/23 (part of annual budget process) 3-6
To review capital bids for the committee’s areas of responsibility.

11. Revenue Growth and Savings Bids 2022/23 (part of annual budget 7-12
process)

To review revenue growth bids and proposed savings for the
committee’s areas of responsibility.
Yours sincerely

Christeen Abee
Committee Services

To the members of the Neighbourhood Services Committee

Councillors:

A. Brar (Chairman) R.D. Dunn S.C. Mooney
V. Siva (Vice-Chairman) S.A. Dunn R.J. Noble
R. Chandler V.J. Leighton B.B. Spoor

Substitute Members: Councillors: C. Bateson, K.M. Grant, O. Rybinski and J. Vinson
Spelthorne Borough Council, Council Offices, Knowle Green

Staines-upon-Thames TW18 1XB

www.spelthorne.gov.uk customer.services@spelthorne.gov.uk telephone 01784 451499



http://www.spelthorne.gov.uk/
mailto:customer.services@spelthorne.gov.uk
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Agenda Item 9

CAPITAL GROWTH BIDS PROCESS - NEIGHBOURHOOD SERVICES
COMMITTEE

It is now time to deal with the capital bids received for each cost of service for your
Committee.

Would you please review the bids received for your Committee (see attached) and
apply a RAG (Red, Amber Green) rating, noting that our capital projects can be
completed within a matter of months, i.e., the purchase of a vehicle or span a
number of years, i.e., our Leisure Centre, so please can you apply the RAG rating as
follows:

. Red — the committee does not support this project.
. Amber - could go ahead this year or be deferred until next year
. Green — must go ahead this year and will commence in 2022/23.

For some of the smaller projects, there will be an expectation that once Council
approve the budget and associated bids, that these projects are completed before 31
March 2023. If the committee is unable to agree that this project should start before
31 March 2023, please give it Red Rating and let’s deal with it next year.

Officers are available to answer any questions you might have before the meeting.
The decisions should be recorded in the meeting minutes.

Once you have categorised the capital growth bids for your Committee, these will be
passed to the CP&R Committee for collation into the budget process as part of their
final deliberations for Council to approve at their February meeting.

Should you have any questions please contact me.

Paul Taylor
Chief Accountant
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2022/23 Capital growth bids

Amount
£ Committee

Project

Requested By

Explanation

Associated
Revenue
Costs

Associated
Savings

Neighbourhood
250,000 )
Services

Car Park Management System
update in Elmsleigh
Surface+MSCP

Jackie Taylor

Current CPM is old, dated, with little to no maintenance options available, poor
reliability and lacking functionality to create a more welcoming experience for
shoppers (installed back in 2016). New development will potentially create
complex entry/exit management needs that the current system cannot
accommodate and that will require a new CPM regardless. A new system can be
more environmentally friendly by removing the need to have paper tickets, as well
opening opportunities for better travel options. Reliability and connectivity
evolution will also enable more flexible management of the car park in remote
environments. Aligns with priorities: Recovery, Environment, and Service Delivery

50,000 Nelg'hbourhood
Services

PCN/Permit/Season Ticket
management and issuance
management system

Jackie Taylor

Market options for handhelds and associated enforcement tools have evolved
significantly, and now it's possible to have a system deployable on standard phones
or dedicated Market options for handhelds and associated enforcement tools have
evolved significantly, and now it’s possible to have a system deployable on
standard phones or dedicated phones that can improve evidence quality and
improve reliability. The background management software has also evolved
significantly, and the fact that our system is still locally hosted and bespoke in
nature has attracted an increase in annual licenses of 20%. A new system with new
hardware would enable easier and more mobile management of the service,
reduce operational costs and improve productivity. This new software would also
enable the easy deployment of CCTV enforcement under the new powers that will
be conferred to authorities outside London, as well as enable the management of
cashless payment options and their usage in our car parks in future. In terms of
Corporate Plan priorities, by nature, a more effective enforcement implies
increases in compliance, which has a positive impact on both the Community and
the Environment. By having a more agile software that can be accessed remotely,
this also improves better ways of working and thus improve and future-proof
Service Delivery.

Neighbourhood
49,875 .
Services

To remove from the Search
Moves partnership and set up
alone

Jayne Brownlow

To separate away from Search Moves partnership and establish a standalone
Spelthorne Locata Housing Management system. The decision made due to
constraints within the partnership outweighing the opportunity to move forward
with particular reference to the renewal of the Housing Allocation Policy spring
2022 and the subsequent re-registration of all applicants on our register against

£6k set up
costs, then
£9k annual
ongoing fee
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Agenda ltem 11

REVENUE GROWTH AND SAVINGS BID PROCESS

The growth and savings bids are a crucial element in the budget setting process for
2022/23 and attached are the following documents for your committee:

1. A list of growth bids — as per attached
2. A list of savings bids — as per attached

Noting that in the majority of cases, your Group Head or Service Manager has rated
each bid, for each bid as a guide for you to consider. Further, you may see a number
of items showing ‘xxxxxxx’ this is where we have removed reference to an existing
employee to protect their privacy, officers will be able to advise you who this relates
to, if required, but not during the public meeting, this will avoid us having to go into
part 2 of a meeting and exclude the public from our meeting.

The aggregate growth bids received amount to over £1.6m and the savings bids
received just under £400k, which means that if the committees agree to all the
growth and savings bids we will have a £1.2m shortfall to fund, either by cutting
current service levels or increasing further our proposed fees and charges.

As mentioned, Council must by law produce a balanced budget and your committee
is asked to categorise all your growth and savings bids using the RAG (Red, Amber
Green) system, which stands as follows:

. Red - Can be withdrawn from 2022/23
. Amber - Could be deferred to 2023/24
. Green — must go ahead in 2022/23

Officers will be available to answer any questions you might have.

The decisions should be recorded in the meeting minutes.

Once you have categorised the growth and savings bids for your committee, these
will be passed to the CP&R Committee for collation into the budget process as part
of their final deliberations for Council to approve at their February meeting.

Should you have any questions please contact me.

Paul Taylor
Chief Accountant

Page 7



This page is intentionally left blank



6 obed

A - New Growth 06/01/2022

Cost Centre Full/ u| Funding Fund Net Fund Net | Fund Net Fund Net
Details of Budget |Cost Code Part | Ongoing |ll|opportunitie Cost Cost Cost Cost
Growth Bid FTE Reason for Growth Bid RAG Rating| Committee |Service Area|Priority |Centre  |details Amount Year |orone off|Y s for 2022/23 2023/24 2024/25 2025/26 |Requested By ADDITIONAL COMMENTS
Missed Building Par- time post of 18 hours per week was taken out of the establishment list by HR, hence not budgeted
Control Surveyor for in 2021/22. Budget not required as two post holders have started working part-time. They were Neighbourhood Building
Post 0.10|budgeted full time last year. Green Services Building Control control 212011001 2,000( Full year | On going 3,500 3,500 3,500 3,500|Steve Bowden
Building Control has lost two part-time Building Control Surveyors in the last 16 months (14.24 hours
each surveyor per week). A new Building Safety Bill is currently passing through Parliament and a new
Building Safety Act is highly expected to be in place by 1st April 2023 (at latest). This Act will place a
significantly increased responsibility and volume of work on Local Authorities, including Spelthorne, and
will require Authorities to invest significant sums in both employing and training Building Control staff. It
is hugely important that Spelthorne is in a position to meet the forthcoming challenges imposed upon it
To employ a full- with the implementation of the Act and thus this request is made with the intention of Spelthorne
time Building Building Control being in a position to meet the duties and responsibilities which will be imposed upon Neighbourhood Building
Control Surveyor 0.20(the Authority in the near future Green Services Building Control control 212011001 7,900] Full year | Ongoing 7,900 8,200 8,400 8,700(Steve Bowden
) ) ) Neighbourhood Ashford Car )
Business Rates 0.00]Increase in Business rates Green Services Car Parks Park 266212404 1,100| Full year | Ongoing 1,100 1,100 1,100 1,100|Jackie Taylor
Neighbourhood Bridge
Business Rates 0.00(Increase in Business rates Green Services Car Parks Street Car 266042404 40,000( Full year | Ongoing 40,000 40,000 40,000 40,000|Jackie Taylor
Park
Kingston
Neighbourhood Road Car
Business Rates 0.00]Increase in Business rates Green Services Car Parks Park 266052404 1,700| Full year | Ongoing 1,700 1,700 1,700 1,700|Jackie Taylor
Neighbourhood Laleham
Business Rates 0.00|Increase in Business rates Green Services Car Parks Car Park 266142404 1,300] Full year | Ongoing 1,300 1,300 1,300 1,300|Jackie Taylor
Neighbourhood Manor Park
Business Rates 0.00|Increase in Business rates Green Services Car Parks Car Park 266232404 100] Full year | Ongoing 100 100 100 100|Jackie Taylor
Oerchard
Neighbourhood Meadow Car
Business Rates 0.00|Increase in Business rates Green Services Car Parks Park 266302404 600] Full year | Ongoing 600 600 600 600|Jackie Taylor
Neighbourhood Old Bathing
Business Rates 0.00]Increase in Business rates Green Services Car Parks Station Car 266242404 200| Full year | Ongoing 200 200 200 200|Jackie Taylor
Neighbourhood Riverside
Business Rates 0.00]Increase in Business rates Green Services Car Parks Car Park 266022404 1,000| Full year | Ongoing 1,000 1,000 1,000 1,000|Jackie Taylor
Riverside
Neighbourhood Ext. Car
Business Rates 0.00]Increase in Business rates Green Services Car Parks Park 266092404 22,200| Full year | Ongoing 22,200 22,200 22,200 22,200|Jackie Taylor
Neighbourhood Sunbury Car
Business Rates 0.00]Increase in Business rates Green Services Car Parks Park 266152404 4,800] Full year | Ongoing 4,800 4,800 4,800 4,800|Jackie Taylor
The Walled
Neighbourhood Garden Car
Business Rates 0.00|Increase in Business rates Green Services Car Parks Park 266292404 100] Full year | Ongoing 100 100 100 100|Jackie Taylor
Tothill St.
Neighbourhood MS Car
Business Rates 0.00|Increase in Business rates Green Services Car Parks Park 266062404 47,400] Full year | Ongoing 47,400 47,400 47,400 47,400|Jackie Taylor
[COSS of car park Neighbourhood TothiT St. 2660674027740
income 0.00|Car Park closed Green Services Car Parks MS Car 5 91,500( Full year | Ongoing 91,500 91,500 91,500 91,500(Jackie Taylor
Neighbourhood
Business Rates 0.00|Increase in Business rates Green Services Cemeteries Cemetries 155012404 5,200( Full year | Ongoing 5,200 5,200 5,200 5200|Jackie Taylor
written off due to the repair costs being over the value of the bike, and the other is repeatedly sent to
Zero emissions the garage for repairs. Purchasing two new electric mopeds would remove the reliance on fossil fuels
enforcement fleet and reduce maintenance costs, as well as being cheaper than the current repair price and costs of both Neighbourhood |Community
(moped) 0.00|petrol mopeds. This aligns with the Environment aim in the Corporate Plan. Red Services Safety 5,000 5,000 Jackie Taylor
White
Neighbourhood House
Business Rates 0.00]Increase in Business rates Green Services Depot Depot 203022404 3,500( Full year | Ongoing 3,500 3,500 3,500 3,500|Jackie Taylor
The Joint Enforcement Team's workload has increased and will continue to do so for the foreseeable
future. This is due to the increase in education for residents under the Duty of Care Act, the additional Direct
Create new paperwork due to the PSPO for NOS cannisters and dog fouling. By providing extra support in this Direct Services Services
Administrator post area, the JET officers will be able to spend more time on the ground in the Borough performing Neighbourhood |Management Managemen
for JET, Grade 2/3 1.00|enforcement duties. Amber Services and Support t 302011001 25,500| Full year | Ongoing 25,500 26,100 26,700 27,200|Jackie Taylor
Land) resources (1 FTE) to be engaged on a 20-month contract. This was to enable the team to carry
Pollution Control out the Air Quality Action Planning work, which had been delayed for 10 years due to high workloads
Officer resources and ongoing high priority special projects/cases (including two Part 2a cases and Heathrow expansion). Environmental |Environment |[Environment
needed (1 FTE) Workloads have remained high and have seen no reduction. The team has recently had to take on Neighbourhood |Health & Service  |al Health
permanent 1.00[additional high profile councillor work despite no current ‘special’ cases. The ongoing high workloads Green Services Administration _[Delivery Admin 101011001 41,200| Ongoing 41,200 49,400 49,400 49,400 Tracey Willmott-French
The Business Support team (3.5 FTE) provide specialist administrative function for the four EH
specialist EH teams, and local administration support for EH's ICT systems. Business Support work has Environmental Environment
Support Officer (1 significantly increased over the covid period and continues to remain high. A staffing report will be Neighbourhood |Health Service al Health
FTE) permanent 1.00|submitted. Green Services Administration _[Delivery Admin 101011001 23,400 23,400 28,600 Tracey Willmott-French
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A - New Growth 06/01/2022

Cost Centre Full/ u| Funding Fund Net Fund Net | Fund Net Fund Net
Details of Budget |[Cost Code Part | Ongoing |ll|opportunitie Cost Cost Cost Cost
Growth Bid FTE Reason for Growth Bid RAG Rating| Committee |Service Area|Priority |Centre  |details Amount Year |orone off|Y s for 2022/23 2023/24 2024/25 2025/26 |Requested By ADDITIONAL COMMENTS
hours Technical
Officer -
Residential Team Since April 2020, a Technical Officer vacancy has been held open. The vacant post is permanent, 0.4 Environmental Environment
(from 0.4 FTE to 1 FTE, SCP18 to 32 (£23,447 to £37,318), with a bar between SCP 28 and 29). The budget for this Neighbourhood |Health Service al Health
FTE) 0.60(position exists in the EH salary budget. A staffing report will be submitted. Green Services Administration _|Delivery Admin 101011001 15,300| Full year | Ongoing 15,300 19,100 19,900 20,600(Tracey Willmott-French
Community,
Environment
Out of hours noise Outcomes - Increased contribution to noise investigation, Growth bid removed as per email from TWF Neighbourhood |Environmental |& Service Noise
service (OOH 0.00{22Dec2021 Services Protection Act _[Delivery control 102024906 0] Full year | Ongoing 0 0 0 0|Tracey Willmott-French
EH has two sets of noise monitoring equipment which are installed into homes to record allegations of
noise in the determination of noise nuisance. This forms part of the Council's statutory noise nuisance Community,
investigation duties. Both sets of equipment were over 10 years old and were have failures and could Environment
Noise monitoring not be relied upon to work properly, despite previous repairs. One set has been replaced. The second Neighbourhood |Environmental |& Service Noise
equipment 0.00(set also needs to be replaced. Green Services Protection Act _[Delivery control 102024001 8,000( One Off 8,000 Tracey Willmott-French
The air quality monitoring station at Sunbury Cross and the cabinets which hold the air quality monitors Community,
Air Quality have been in place since 2005. These are no longer weather tight, nor are they suitable for the new Environment
Monitoring technology which needs to be placed into the cabinets. These need to be replaced and quotes have Neighbourhood |Environmental |& Service Pollution
Equipment 0.00|been obtained for this Green Services Protection Act _[Delivery control 102014001 10,900| One Off 10,900 Tracey Willmott-French
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Appendix C Savings 06/01/2022

Details of Full year Service impact

Savings Cost Centre Full / Part | Ongoing or cost if Assessment of

Offered Explanation of proposed saving Committee Service Area Cost Centre code details Amount Year one off different saving Offered By
CCTV Community

Maintenance Savings related to transfer of Broadband to wireless Neighbourhood Services |Community safety [safety 312014512 6,000 Ongoing None Jackie Taylor
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