Administrative Committee 21 April 2022
Review of Programme Management

The attached document is a new project model which it is proposed to implement in order to
improve the way projects are managed, delivered and reported on. This builds on the work
undertaken to date in continually improving our project management model and includes clear
checks on progress. The model will be replicated digitally by ICT in our e-form software.

Several services were consulted during the creation of this including Finance, IT and Procurement
who were particularly heavily involved in detailing the specific requirements of each stage.

To provide a brief explanation of how this will work; Anyone running a project of any size or scale
(the forms will adjust dynamically based on certain input parameters) will open this form and simply
work through the requirements of each stage, with guidance and supporting documents provided at
each step. When a checkpoint is reached, automated messages will be sent to
stakeholders/sponsors informing them the stage is complete. From here questions can be asked,
additional information provided, further business justification given etc until all stakeholders are
satisfied. They will then be required to electronically ‘accept’ the stage is complete and the project
manager will be able to move to the next stage, this continues until the project is complete.

Also attached is a hyperlinked document providing information on currently active projects.

Sandy Muirhead
Group Head Commissioning and Transformation



