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CHECKPOINT 1 CHECKPOINT 2 stage - 3

Pre-Planning Stage

High level assessment of the Project
Objectives and Deliverables
Consideration of Corporate Priorities
evidenced

Project Reporting

Readiness For Service

- Contract awarded and
commenced

- Resources and contractor/3rd
party mobilised for delivery with
appropriate processes and
procedures communicated &
understood.

Project Reporting

Project Start-Up

Business justification provided and

options considered.

Outline Business Case (OBC) drafted

with the following considerations:

- Benefits, Deliverables & Objectives

- Indicative Timeframes

- High Level Financials & ROI

- Corporate Priority Alignment

- Risks

- Stakeholder Identification

- Roles & Responsibilities

- Soft Market Testing (SMT) where
applicable

Purpose:

To secure buy-in from Project
Sponsor, MAT and Key Stakeholders
prior to detailed Delivery Strategy &
Planning stage

Approval of Stage 1 documents
required from nominated Key
Stakeholders before project can
proceed.

MAT and Committee - Before going to market

Project Closure

Project becomes business as
usual (BAU)

- Finish Procurement

- Payment structure is engaged

- Project Handover & Sign off
- Release Resources

Delivery Strategy & Planning

Detailed Business Case (DBC) produced,
expanding on OBC, and comments
received at CP1.

Project Initiation Document (PID)
developed to include:

- Project Team Arrangements

- Stakeholder Map

- Project Plan

- Procurement Route & Process
- Costed Options Appraisal

- Investment Decision

PLAN - DO - CHECK - ACT

project against the plan.

KPI's are regularly produced

reports are produced and
communicated

delivered

Document lessons learned

Measure the performance of the Work is completed as defined

Committee, MAT and Highlight

Change Requests evaluated and

The purpose of this checkpoint is to
ensure all necessary documentation is in
place and all stakeholders have been
consulted before moving to project
delivery and/or procurement.

All stakeholders will receive an electronic
copy of all data provided in stage 1 & 2
and will be required to manually
acknowledge and/or approve project in
order for it to proceed.

BAU Service Monitoring

in the project plan.

Objectives are met

Manage expectations & scope
Follow processes

Conflict resolution

Document Benefits realised

Sponsor, Stakeholders, Leadership, Committee - Regular highlight reporting

All - The digitised project model allows ad-hoc reporting for the lifecycle of the project

Procurement

Where applicable, the most
appropriate Procurement
Process is carried out.

Tender returns evaluated, with
tender report submitted (to
accompany the Committee
report.)

MAT and Committee - For
contract award

Service Contract Monitoring

Contract management document
(Service/PM/Procurement)

CHECKPOINT 3

The purpose of this checkpoint is to
obtain authority to proceed and award
contract where relevant.

All stakeholders will receive an electronic

copy of all data, documents and reports

created up to this point, including a copy
of the MAT/Committee report

They will be required to manually
acknowledge and/or approve in order for
it to proceed.

MAT and Committee -
Authority to Proceed

CHECKPOINT 4

Post Implementation

The purpose of this last checkpoint is to
secure final sign-off from all
stakeholders, sponsors and leadership
involved with the project.

All stakeholders will receive an
electronic copy of all data provided
throughout the lifecycle of the project.
All project documentation will be

moved into an electronic project
database

MAT and Committee -

All - Project Database



