Waterfront Project Timeline - This details actions taken by the Council and does not contain details of any political group meetings which
took place outside the control of Council Officers.

Date

Action

Involved/access

7 January 2009

Planning Permission granted for George Wimpy West
London to develop site following a development
agreement being entered into with them for the disposal
of the site. Sale did not proceed.

Members of committee unknown from records held

16 December 2014

Cabinet decision on the disposal of site to Bellway Homes

Cabinet members at the time -

Clir R Watts, ClIr P Forbes-Forsyth, Clir T Evans, Clir N Gething, Cllr
V Leighton, Cllr T Mitchell, Clir D Patel, Cllr J Pinkerton OBE, and
Clir J Sexton

9 March 2016

Planning Permission granted for the Bellway Homes
development

Planning Committee members at the time —

Clir R Smith-Ainsley, Clir C Frazer, Clir R Barratt, Cllr | Beardsmore,
Clir S Burkmar, Cllr Q Edgington, Clir A Griffiths, ClIr | Harvey, ClIr
N Islam, ClIr A Jones, ClIr V Leighton, Clir A Neale, Clir O Rybinski,
Cllr R Sider BEM and Clir H Thomson

27 September 2017 | Cabinet decision to purchase Hanover House for Cabinet members at the time —
redevelopment purposes Clir | Harvey, Cllr A Harman, Cllr M Attewell, ClIr C Barnard, Clir M
Francis, Clir N Gething, Clir T Mitchell, Clir O Rybinski, Clir H
Williams
March 2018 CBRE Report on hotel feasibility Commissioned by Asset Management. Appointment within
officer delegation levels and findings shared with Leader
28 September 2018 Request for quotes issued for consultants Issued on Council’s procurement portal.

14 December 2018

Pre-tender hotel consultants appointed

Appointment under delegated authority to Group Head




13 June 2019

Scoping Meeting

In Attendance: ClIr | Harvey (Leader), Clir T Harman invited but
was unable to attend. Howard Williams as Director of Knowle
Green Estates

Chief Executive, Section 151 Officer, Head of Corporate
Governance, Principal Solicitor, Procurement Manager
Development Manager, Asset Manager, Group Head of
Regeneration and Growth

17 June 2019

Soft Market testing event

Held at Consultant’s offices. In attendance: Principal Solicitor,
Procurement Manager and Development Manager

1 July 2019 Procurement process hotel Consultants appointed Appointment under delegated authority to Group Head.

25 July 2019 Leader sign off to issue to market The Council Leader

29 July 2019 OJEU Notice issued Publicly available through Council’s procurement portal and OJEU

4 September 2019 Returns of Expressions of Interest and SQ responses Evaluated by Procurement Manager, Development Manager and
Consultants

9 September 2019 Cabinet Briefing — Waterfront project included in update Clir | Harvey, ClIr T Harman, Cllr M Attewell, ClIr R Barratt, Cllr J

on developments

Boughtflower, Cllr O Rybinski

6 November 2019

Issue of the Invitation to participate in Dialogue

15 October 2019

Cabinet Briefing — Waterfront project included in update
on developments

Clir | Harvey, ClIr T Harman, Clir M Attewell, ClIr R Barratt, Clir J
Boughtflower, Cllr O Rybinski

12 Nov—22 Nov
2019

First Dialogue Sessions with 4 bidders

Consultants, Development Manager, Procurement Manager and
Principal Solicitor




21 November 2019

Cabinet Briefing — Waterfront project included in update
on developments

Clir | Harvey, ClIr A Harman, Clir M Attewell, ClIr R Barratt, Clir J
Boughtflower, Cllr O Rybinski

2 Dec2019-2 Feb
2020

Site visits

Consultants, Development Manager, Procurement Manager and
Principal Solicitor

13 January 2020

Cabinet Briefing — Waterfront project included in update
on developments

Clir | Harvey, Cllr A Harman, Cllr M Attewell, ClIr R Barratt, Clir A
Brar, Clir H Harvey, ClIr O Rybinski, ClIr J Sexton

27 Jan—=5 Feb 2020

Second Dialogue Sessions with 3 remaining bidders

Consultants, Development Manager, Procurement Manager and
Principal Solicitor

10 February 2020

Cabinet Briefing — Waterfront project included in update
on developments

Clir | Harvey, ClIr A Harman, Clir M Attewell, ClIr R Barratt, Cllr O
Rybinski, Cllr A Brar, Clir H Harvey, Clir J Sexton

26 & 27 Feb 2020

Third Dialogue Session with last 2 remaining bidders

Consultants, Development Manager, Procurement Manager and
Principal Solicitor
External Solicitors

4 March 2020

Invitation to submit final tender issued

9 March 2020

Evaluators training session

Clir I Harvey, Cllr H Harvey, Cllr A Harman, Clir O Rybinski.

Consultants, Development Manager, Procurement Manager,
Principal Solicitor.

Run by external solicitors.

9 March 2020

Cabinet Briefing — Waterfront project included in update
on developments

Clir I Harvey, Clir A Harman, CllIr R Barratt, Clir A Brar, Clir S
Buttar, Cllr H Harvey, ClIr O Rybinski, Clir J Sexton




10 March 2020

Cabinet agenda item placed on Forward Plan for 8 April
2020 Cabinet meeting

Available to all councillors and the public

20 March 2020

Final tender deadline for return

23 =27 March 2020

Evaluation of tenders

Review of the submission of compliant tenders: Principal
Solicitor, Procurement Manager.

Quality Evaluations Evaluation of Section A (Understanding the
Site and the Requirement): Group Head, Regeneration & Growth,
Development Manager, consultants; Clir | Harvey — Leader of the
Council Cllr A Harman — Deputy Leader Clir O Rybinski — Portfolio
Holder, Economic Development, Customer Service, Estates &
Transport, Cllr H Harvey - Portfolio Holder, Investment Portfolio
Management, and Regeneration.

Evaluation of Contract Compliance: External solicitors

Evaluation of Sections B (Funding & Financial Viability and
Commercial Arrangements); C (Structure of the Scheme Delivery);
D (Planning & Development of the Public Realm); E (Working with
the Authority & Delivering Social Value); Development Manager
and consultants.

Commercial Evaluations: Development Manager, consultants,
Procurement Manager

31 March 2020

Agenda for Cabinet meeting issued

Notification to all councillors through Modern.gov system and
published externally on the Council’s website.

1 April 2020

Report for Cabinet agenda issued including Tender
Evaluation Report

Notification to all councillors through Modern.gov system.




6 April 2020 Financial appendix issued Notification to all councillors through Modern.gov system.

8 April 2020 Cabinet meeting held All Cabinet members present: ClIr | Harvey, Clir A Harman, Clir R
Barratt, Clir | Beardsmore, ClIr A Brar, Clir S Buttar, Clir H Harvey,
Clir O Rybinski, Cllr J Sexton. Unanimous decision to approve.
Other Councillors in attendance at the meeting:
Cllr C Bateson, ClIr C Barnard, ClIr C Barratt, Cllr K Grant, Clir V
Leighton (Chairman of Overview and Scrutiny), Clir L Nichols and
Clir Smith-Ainsley.

8 April 2020 Public Contracts Regulations Standstill letters issued

17 April 2020 Deadline for the receipt of call-in period No call in received. To call in a decision requires three Councillors
to do so including the Chairman of Overview & Scrutiny

20 April 2020 Deadline for standstill period challenge No challenge received

30 April 2020 Agreements finalised, printed, and sealed ready for

completion
30 April 2020 Development Agreement Completed

4 May 2020

Press release issued




