
Residents Briefing

Waterfront 

19 January 2021 



Agenda

• Welcome

• Introductions

• Community issues / concerns

• Presentation on Waterfront

• Clarifying Questions

• Discussion
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History - Bellway scheme
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Waterfront – why?

Regeneration Vitality

ThamesDemand 4 star

Landmark
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Waterfront – Process 
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OJEU process 

Due to the value of the contract 

Competitive dialogue 

Enables scheme development tight parameters

Market and legal expertise

On hotel market, procurement, legal 



Waterfront – Process 
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Soft market 
testing  - June 

2019

Selection – 29 
July 2019 

Rigorous 
dialogue – Nov 

2019 – Feb 2020 

Tender 
submission – 20 

March 2020 

Evaluating 
returns 21 March 
– 30 March 2020

Lockdown – 23 
March 2020 

Cabinet sign off –
8 April 2020 

10 day cooling 
off 

Contract signed –
30 April 2020 



Cabinet & Local Planning Authority 

Cabinet Local Planning Authority 
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Cabinet

Executive decisions 

Acting in capacity as landowner (duty to ensure 
value for money in decision making) 

Local Planning Authority

Quasi judicial role (not influenced by Cabinet)

Applies national and local planning policy 
(planning considerations) 



Waterfront – Cabinet 
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As per the tender timeframe so always 
known

Always been on the forward plan

Extraordinary Cabinet not emergency 



Councillor involvement

9

No cllrs ‘called matter in’ to 
Overview and Scrutiny 

Executive decision so ward 
cllrs were not involved

4 Cabinet cllrs involved in 
evaluation panel 

Not involved in drawing up 
Development Agreement  

Councillors



Local Planning Authority 

10

National Planning Policy 
Framework

Adopted Local Plan 2009

Preserve and/or enhance 
character or appearance 

DA not a material 
consideration 

Material 
considerations



Development Agreement terms
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Conditionality – vacant 
possession and satisfactory 

planning  

Control by Council over the 
build and its quality

250 year lease not sale of 
freehold

Commitment to social value 
including local employment  

Strong Development 
Agreement 



Waterfront –timescales 

Planning 
application

End April 
2021 

Planning 
decision 
long stop 

Aug 2022

Implement 
permission 

February 
2023

Complete 
scheme

February 
2027

‘Hard’ 
longstop

August 
2028
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How will the borough benefit
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Value close to 
£200m – c 250 
bed hotel and 

conference facility  

Upscale (4*) hotel 
with spa and 

leisure  

Largest current 
hotel deal outside 

London 

Substantial  
income to Council 

with indexation 
from hotel rental 

c. 200 apartments 
- substantial seven 

figure sum 

Open and trading 
in 4 years 



Community involvement 

Provide 
comments at pre-
application stage 

(Arora)

Comment on 
planning 

application when 
submitted 

Speak at planning 
committee 

Write to planning 
committee

Not involved in 
the DA
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Moratorium – Cabinet report  

Financial and 
budgetary impacts 

Affordable 
housing impacts 

Local Plan impacts 
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Questions
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