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Welcome to our 2021/2022 annual report, where 
you can read about the financial, social and 
environmental performance and achievements of 
Knowle Green Estates Ltd (KGE), in what has been 
a turbulent year for social housing and the wider 
property market. Despite this, the headline remains 
that KGE are serving residents of Spelthorne to 
deliver affordable and sustainable homes to live in, 
now and in the future. 

Both our sole shareholder Spelthorne Borough 
Council and the company are passionate about our 
mission. The lack of affordable housing in Spelthorne 
is an issue, with the Borough having had to rely in the 
past on Registered Social Landlords and the private 
sector to provide affordable housing. The outcome 
in terms of delivery was incredibly disappointing and 
fell well short of what is required and in response to 
this challenge, we are leading by example and here 
began the KGE journey.

The experience of the Covid-19 pandemic has 
certainly demonstrated both the resilience and the 
flexibility of KGE. As the national and global economy 
continues to be extremely challenging after two 
years of unbelievable disruption, we are seeing the 
cost of living increasing and KGE will continue to 
strive to deliver its mission to provide affordable 
homes. We believe that the continued work of KGE 
is vital to the health and economic wellbeing of 
residents and pivotal in creating a stronger Borough.

KGE had a momentous year in 2021–22, significantly 
increasing its portfolio. In May 2021, KGE took on the 
management of Benwell Phase 1 (55 units) made up 
of 60% affordable rental units, 20% key worker units 
and 20% private rental units. 

Swiftly followed by the completion of the West 
Wing in winter 2021 which was transferred to the 
KGE. 17,800sqft of affordable rental residential 
space was created, providing a bespoke mix of 8 
one, 13 two and 4 three-bedroom flats (25 in total). 
The mix was designed to meet the variety of needs 
identified by our clients on the Council’s housing 
register. Additionally, solar panels were installed to 
ensure we maximise the use of green energy on the 
development (meeting the requirement for at least 
10% via renewable energy). 

The West Wing was recognised as a pioneering 
project nationally when the decision was made by 
Spelthorne to convert the U-shaped Council Civic 
Office at Knowle Green into affordable homes – a 
situation which we believe is unique in the country. 
Other authorities sold or redeveloped their offices for 
residential development but this solution has been 
far more innovative.

The vast majority of KGE homes are let on rents of 
up to 80% of the equivalent market rent and we now 
provide 91 homes for residents in Spelthorne. The 
majority of residents come through the Council’s 
Housing Options team, which ensures that those who 
need most need this accommodation are prioritised. 
Residents are being offered five-year tenancies which 
provide far more stability that they would have in the 
private rented sector. 

W E L C O M E 
BOARD STATEMENT
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As part of this growth, Spelthorne Borough Council recruited 
additional staffing resource, whose costs are fully recharged 
to KGE, with the experience, skills and expertise in managing 
new tenants, both social and private; supporting tenancy 
sustainment; and putting into practice the appropriate 
range of policies such as Tenancy Sustainment, Hardship 
Fund, Delegation Policy, Vulnerable Persons Policy and 
Safeguarding Policy. 

There are other developments in the pipeline which are either 
in planning or at the design stage which will over the next 
five years increase the provision of affordable and keyworker 
homes for rent in the Borough of Spelthorne. 

Over the coming years, we plan to redevelop Victory Place 
for 127 apartments, which will be reserved as key worker 
homes, as well as a number of redevelopment projects in 
Staines and Ashford, for which KGE will become the property 
management company.

This year has compelled us to think about how we support 
tenants, what their needs will be in future, and how to 
adapt the company’s role as landlord in the coming years. 
Our social impact came to the fore this year: what do our 
residents need and how can we ensure the vulnerable are 
supported. We have worked in partnership with the Council 
on how we are engaging with residents and a number of 
consultation events took place in summer 2022 with regards 
to specific residential proposals. 

Enabling two-way communication and for our tenants to 
report property related issues easily is important if we are 
to ensure they are resolved as soon as possible. This year 
we launched DWELLANT, a new web platform for logging, 
managing, and monitoring facilities management jobs that 
enables us to provide our residents with a more reliable and 
efficient property management service.

We have also committed to becoming a Net Zero company 
and will continue working on our Environmental Strategy 
throughout 2022–23. This includes all new residential 
developments to include air source heat pumps and solar 
technology for energy efficient homes.

KGE successfully demonstrated that local authorities working 
in partnership with housing delivery companies have the 
capability to innovate their approach to developing and 
delivering a variety of housing solutions to help tackle the 
long-term inequalities in housing for its communities.  It 
certainly promises to be an exciting few years. 

Finally, we are immensely proud of what the team has 
achieved this last year and we would like to thank each and 
every one of our colleagues for their incredible efforts over 
what has been a challenging, yet productive and successful 
year.
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Terry, who currently chairs the board, is an accountant by
profession and is also Spelthorne Borough Council’s Chief
Finance Officer. Terry has been on the Board since the creation
of Knowle Green Estates Ltd in May 2016. Terry is particularly
keen to see the achievement of long-term financial sustainability
of the company, providing much needed accommodation to a
broad mix of tenants living in quality accommodation.

Satvinder is a Spelthorne Borough Councillor for the ward
of Ashford North and Stanwell South and has been since 2019.
Satvinder has worked for the private, public and voluntary
sector. He has served on various boards including Feltham
Young Offenders, West Thames College Governance Board as
Vice Chair, Children’s Fund Board, Hounslow Health and Social
Care Board, Local Strategic Partnership Board, Hounslow
Multi-agency Criminal Justice Board. Satvinder has been an
executive and non-executive director on a range of third sector
companies limited by guarantee. He is a local resident and
understands resident’s need for accessible, good quality
housing in the Borough.

Darren has over 30 years’ experience delivering housing,
property, asset management and development services across
public, private and charitable sectors. He spent several years
as a consultant and interim executive, working with a wide
range of registered providers across the UK delivering business
change and transformation. Darren has also been a non-
executive director of a range third sector and social enterprise
organisations, bringing a particular focus on business growth
and development.

Anne is a Chartered Accountant and has had a varied career
with roles in healthcare, government, financial services and
the voluntary sector. Her early career was in banking where she
focused on lending to the public sector and since then she has
held senior roles in healthcare management and regulation.
She has much experience at board level, helping organisations
improve their finances, organisational structures and board
governance. Having lived for many years in the local area, she is
aware of the local challenges and is passionate about ensuring
that all residents are able to access housing that they can afford.

MEET THE DIRECTORS

Terry Collier 

Satvinder Buttar

Darren Levy

Anne Fillis
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Vision 
A property business with a commercial head and a social heart 

Mission
Homes for the future: working with the Council and for the residents of Spelthorne, 
increasing the availability, affordability and quality of housing in our Borough

VISION & MISSION 
STATEMENT

6
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VALUES
Affordable for our residents

Better quality housing

Local homes, locally managed

Environmentally friendly

Protect and expand affordable rented housing stock

Regenerate areas

Invest locally

Deliver quality low carbon living for residents

Economic long-term investments

VALUES

PRIORITIES

Artistic impression of Benwell 
House - Phase 2 development

Artistic impression of Ashford 
multi-story car park development
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*Actual rate charged by Spelthorne Borough Council to 
KGE Ltd depends on the percentage mix of affordable/key 
worker units to private rental units

H OW  D O E S  T H E  C O M PA N Y  WO R K 
A N D  W H Y  D O  W E  N E E D  I T ?

KGE buys a 
property. 
Maintains and 
manages the 
assets on a long 
term basis

Receives rent 
from tenants

Council lends 
the money 
(operates like 
a bank) with 
interest to KGE

Like a mortgage 
repay annually 
the loan to 
Council with 
interest

Funds generated 
invested for 
more future 
homes, Borough 
regeneration 
opportunities  
and to protect 
Council front-
line services

Spelthorne Borough 
Council owns Knowle 

Green Estates LTD 

The Council 
borrows funds 
from the Public 
Works Loan Board 
at a low interest 
fixed rate for 50 
years

1

2

3 4

5

6
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H OW  D O E S  T H E  C O M PA N Y  WO R K 
A N D  W H Y  D O  W E  N E E D  I T ?

 Housing need 

  Increasing the provision of 
affordable housing in Spelthorne 
is one of the Council’s five main 
priorities and we have plans in 
place to deliver hundreds of new 
affordable homes in the next five 
years. The current number of 
applicants on the housing register 
is 3,161 (Oct 2021).

To implement Council housing 
polices aligned with the 
Corporate Plan 

  To secure a return on 
investment for the Council. 
Housing developments must 
be maximised to their full 
potential to protect and 
support front line services: 

Community centres

Independent living

Meals on wheels

Parks maintenance

Community transport

Grants to voluntary 
organisations

Frequency of refuse and 
recycling collection

 » delivers very high proportion of afforable/keyworker homes 

 » high environmental design standards

 » long term opportunities to re-invest in more new homes 
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The pipeline acquisitions (as pictured) will deliver 
nearly 500 homes in the Borough in line with the 

Council’s approved Housing Strategy.

Looking ahead

Looking back

Five affordable homes in 
Sunbury and Staines.

Eight afforable homes 
on the Upper Halliford 
Road in Shepperton.

55 homes in Benwell 
House in Sunbury.

25 affordable homes at 
the Council offices.

Churchill Hall, Kington 
Road & Cranford Avenue

5 units

2018

8 units

2019

55 units

2020

25 units

2021

The Bugle Benwell House
Knowle Green 

West Wing

Benwell House,
Phase 2, Sunbury

35 units 17 units 12 units

White House, Ashford Staines High Street

Victory Place, 
Ashford

127 units 140 units 182 units 43 units

Thameside House, 
Staines

The Oast House, 
Staines

Ashford Car Park, 
Ashford
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Spelthorne Borough Council announced the purchase 
of the Oast House and car park on the Kingston Road 
in Staines-upon-Thames, in October 2019.

Comprising a historic Grade 2 listed building and 
car park, The Oast House is adjacent to Staines 
Railway Station with fast links to London Waterloo. 
This purchase represented another significant step 
in plans to rejuvenate Staines-upon-Thames linked to 
the Council’s Masterplan to transform and develop 
the heart of the area. The regeneration of Staines 
town centre is a key ambition, improving housing, 
environmental factors and economic prosperity.

Plans for a new medical centre and much needed 
affordable homes for residents on the Oast House 
site progressed in May 2022 after the Council voted  
to progress a mixed-use scheme to the planning 
application phase as part of its development strategy 
for Staines.

The revised scheme brings forward a unique offering 
for the town, namely 182 new homes available at 
affordable rents for local people on the housing 
waiting list. At 193 dwellings per hectare, this density 
of housing is considerably lower than any commercial 
developer would propose (nearby commercial 
schemes are roughly double the proposed density). 
The maximum height of the scheme’s larger rear 
blocks are 12 + 10 + 9 storeys. 

Staines-upon-Thames has been nominated as one 
of only 6 towns nationwide to be part of the pilot 
NHS community health and wellbeing programme 
which proposes to offer the most innovative thinking 
in terms of delivering connected NHS health and 
well-being services. The pioneering site will bring 
together primary care, community care, mental 
health, hospital out-reach and a range of other 
voluntary services and activities to support the 
community. 

As part of our commitment to deliver these new 
homes, a consultation exercise was undertaken in July 
2022, demonstrating our commitment to listen and 
work with Borough residents and stakeholders.

60% of residents voted ‘yes’ or ‘unsure’ in 
support of the development of the Oast 
House / Kingston Road car park site for new 
affordable homes

73% of residents support the provision of a new 
NHS community health and wellbeing centre

89% of residents support the refurbishment of 
the Oast House for community & cultural uses

SPOTLIGHT ON THE 
OAST HOUSE PROJECT

0670_220610_Consultation BOARDS_PRINT.indd   60670_220610_Consultation BOARDS_PRINT.indd   6 14/06/2022   10:26:1214/06/2022   10:26:12
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Victory Place will be 100% affordable housing 
prioritised for ‘key workers’ in the Borough. This site 
was specifically purchased for this purpose from the 
hospital and subsequently an explicit agreement was 
made in to provide an entire site for key workers and 
NHS staff.

This brand-new development highlights our 
commitment to build homes for residents whilst 
leading the way in ensuring local homes are provided 
for valued key workers which are so important to the 
community.

The design achieves 44% energy savings, 
demonstrating our commitment to tackling the 
climate emergency. The site is 2.2 acres and will 
include two children’s play areas, with significant 
amenity space for the flats. This level of provision 
is 42% greater than that required under current 
amenity policies. There are already several mature 
trees at the site and the area will benefit from further 
tree plantings and landscaping to reduce potential 
overlooking between neighbours.

There will be a total of 127 homes, including 5 
family homes, 8 three-bedroom family flats, 78 two-
bedroom flats and 36 one-bedroom flats, all with 
car parking and amenity space. All of these homes 
will be available at affordable rents with 22 of these 
secured by the S106 planning agreement, while the 
remaining 105 will be prioritised for key worker and 
NHS accommodation. With many NHS staff having 
to travel significant distances to get to work, we 
believe living locally will improve their quality of life 
as well as have a positive impact on their health and 
wellbeing, while the reduced travel time will provide 
environmental benefits. The site is easily accessed 
by pedestrians and cycles, with bus stops at both 
Ashford Hospital and Tesco Extra and is within 
walking distance of Ashford Train Station.

SPOTLIGHT ON 
VICTORY PLACE
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ACHIEVEMENTS & KPIs

The development, which will be 100% affordable, has been nominated for Project of the Year at the 
Government Property Awards, in relation to the West Wing on Knowle Green.

Spelthorne Borough Council is the first local authority in the country to convert part of its office into affordable 
housing and held an opening ceremony for the West Wing on Friday 3 December. The then Mayor of Spelthorne, 
Cllr Ian Harvey, formally opened the building. Residents have moved into all 25 new homes in the West Wing.

All the apartments are now let on rents of up to 80% of the equivalent market rent through the Council’s 
Housing Options team. This ensures that those who need this accommodation most are prioritised. 

Residents were offered five-year tenancies to provide more stability than they would have in the private rented 
sector.

Key Perfomance Indicators

Interior shot of West Wing The Board during construction

Key Performance Indicator

Rent arrears as % of income 4% 1.27%

Average re-let days 10 Days 22 Days*

Number of complaints recorded and 
response time 5 days response time 2 complaints recorded, responded 

to before 5 days target

Homeless households housed n/a 51

Repairs and Maintenance

Defects completed within timescale 85% 60%

High priority repairs completed within 
timeframe 85% 100%

Medium priority repairs completed 
within timescale

*only 2 voids, one re-let on target at 10 days, second void took 34 days therefore pushed up the average. 

Data represents the period between 01/04/2021 and 31/03/2022

85% 51%

Target Actuals
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SOCIAL IMPACTS

To deliver housing which meets the needs of all sections of our communities, building new homes, offering 
a better quality of living, one that makes a real difference to someone’s life. We are different to a private 
developer, our community is at the heart of everything we do and we will always aspire to be better and bolder 
in our thinking.

 » Stable tenancies

 » Affordable housing

 » Priority accommodation

 » Homes for NHS workers

 » Tackling homelessness

 » Access to health facilities

 » Quality of builds/living

 » Rent Deferral Schemes

 » Hardship Fund – Vulnerable Persons Policy 
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We’ve also been working hard to reduce the environmental impact of our buildings and lead the charge in 
supporting the Council’s environmental priority of ‘working with our communities and partners to minimise 
our effects on the environment, play our part in tackling the threat of climate change and to maintain a clean, 
green and attractive Borough, which recognises and protects biodiversity.’

Construction and development are significant contributors to climate change so we make it a priority of ours 
that any works we undertake to refurbish or expand our portfolio are done in a sustainable way and help 
minimise the impact on the local environment.

 » energy efficiency measures (e.g. solar panels) into conversions and refurbishments

 » sustainable building design 

 » electric vehicles for staff to use

 » climate change strategy

 » homes to have close access to parks & open spaces

 » positive biodiversity impact through suitable planting

 » sustainable located homes close to public transport

 » sustainable procurement

 » bicycle storage

 » hybrid working policy

 » underground bins

 » future financial treasury management strategy to consider the environment

ENVIRONMENTAL IMPACTS
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LET’S HEAR FROM OUR 
WEST WING RESIDENTS

Thank you….Thank you…. Thank you. My son is moving around in the house in his wheelchair.

I can’t tell you how happy and delighted I feel to see him going around the flat, you have made his life so easy. 
He moves from his room to mine, to the lounge and the kitchen. He can help himself to food from the fridge 
and cabinets whenever required. He can go to the bathroom by himself, you have made his life so much easier 
now.

He goes on his wheelchair outside of the home for fresh air and drives back home! This new freedom has 
made him so happy. For so many years he just sat on his bed, looking out the back garden, for months he was 
indoors. Now he is enjoying this freedom. 

I want to convey this message to all those people who have helped us achieve this home and all the employees 
connected to the process. I want to say to all of you, how thankful I am.
Resident at the West Wing

From my initial viewing of West Wing, all I’ve experienced from the team involved is faultless. From the 
customer service side of things I couldn’t have asked for more. Any question I had about the property was 
promptly answered, If not by the person who accompanied me then by a colleague that they swiftly contacted 
to answer my question. The standard of the property upon viewing was jaw droppingly amazing, right down to 
the fully integrated kitchen appliances and the very tasteful fitted blinds in every room. 

The welcome pack upon moving in covered everything possible making it very easy and straightforward 
getting all bills set up for the flat and also, the gesture of welcome credit on the water and heating top up 
device made it a stress free process as there wasn’t the pressure of having to act upon everything from the 
moment I moved in. 

Outside of my flat there is nothing negative to be said about the development either. The communal areas are 
immaculately kept, the main reception area is very slick and welcoming and in general, the grounds of West 
Wing make it truly feel like home right down to the smartly designed car park and garden area that welcomes 
you upon arrival. 

Aside from myself, the close people in my life can’t believe how lucky I have been to have been offered such 
a lovely council flat. Looking at the building from the street you would never imagine the building was social 
housing. Truly amazing. 
Resident at the West Wing

I’m extremely grateful to be given a beautiful flat for me and my baby boy, the life it has giving me and him is 
beyond what I ever expected. I’ve never been happier and grateful and seeing how my boy loves being in his 
home it makes me the happiest person. 

Especially how beautiful it is, getting a washer and dryer fridge and cooker built in is absolutely lifesaving from 
where I was before moving in to the flat. I’ve had nothing but lovely professional people help me along the 
way. I will never forget what the wonderful people have done for me and my child, so thank you all for saving 
me and my darling son, our lives began soon as we were handed the keys. 
Resident at the West Wing

When we were looking for a place as family, it was a nightmare for us to get a place which will be very spacious 
for children to play around. 

I fell so in love at our first viewing at the property offered to us by Knowle Green Estates. Everywhere was 
neat and well built, I always want to keep my home neat. And there are so much around which makes life more 
easier.  More space to keep stuff, I’m really enjoying my stay here.

Thanks very much Knowle Green Estates for making families happier with their homes. 
Resident at the West Wing
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Knowle Green Estates Ltd is committed to improving community engagement, with good quality 
communication essential in engaging with residents, stakeholders, and partner agencies. We will always look to 
build on how we can improve our conversations with residents but we can make the following commitments:

 » We will involve you when making significant changes to your services
 » We will share our knowledge and expertise through training, advice and support to councillors and staff so 

engagement is as good as it can be
 » We will keep you informed so you know what is happening, how it will affect you and how you can be 

involved

Communication is key to any relationship, so we will always try to be clear, concise and approachable.

 » News releases
 » Noticeboards
 » Social media
 » Dwellant portal for residents
 » Website
 » Councillor briefings 
 » Dedicated residential property managers 
 » Consultations

STAKEHOLDER 
ENGAGEMENT
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What do our team say?

In June 2022 in conjunction with the Local Government Association, we conducted a staff survey which 
focussed on cultures and values, pay and rewards and recruitment and retention. Here is what they had to say:

Governance

 » 4 Directors, including 2 Non-Executive Directors appointed through competitive recruitment process
 » monthly (minuted) Board meetings. Board regularly monitors financial performance and range of 

operational performance indicators
 » website: www.knowlegreenestates.co.uk  
 » accounts independently audited
 » annual report produced (in future years this will develop to provide more feedback to tenants) 
 » range of policies in place including safeguarding and tenancy support
 » Knowle Green Estates Ltd exists to deliver what shareholder wants – a clear consistent set of strategic 

parameters provided by the Council
 » Monthly health & safety reviews with compliance reports provided and discussed in detail

THE KNOWLE GREEN 
 ESTATES LTD TEAM

high job engagement
elevated organisational engagement

trustworthy

strong satisfaction levels in employee contribution

solution orientated
supportive place to work

Rachael Fry
Residential Management Advisor

Akin Akinyemi
Residential Estates and Facilities Manager

Vicki Ellis
Residential Property Manager

Sheila Kimpton
Residential Property Assistant

Taran Gahunia
Residential Tenancy Sustainment Officer

Russell Davis
Property Accounts Manager 
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781,359
(522,373)
258,986

19,883 

155,855 

11,999 

68,917 

32,996,900 

175,738 

(543,499)

(367,761)

(31,080,803)

(31,448,564)

- 
3,767,656 
(2,219,320)
1,548,336

4,542,272 

80,916 

(295,659)

(214,743)

(4,613,389)

(4,828,132)

1 
- 
(285,861)
(285,860)

0
(2,012,160)
(100,652)

(1,853,835)
0
(1,853,835)

Financial position

The Annual Report contains the audited statement of accounts for the year ending 2021–22. The rents received 
(turnover) increased significantly in the year, as both West Wing and Benwell House phase I were handed over 
for occupation, resulting in an operating profit of £259k (2020–21: (£50k) Loss). The company saw the valuation 
of its properties fall during the year because of the impact of the pandemic on the property market, creating a 
paper loss of £2.0m. As the Directors are holding the property assets for the long term, i.e., the next 50 years, 
they expect the property values to return to the upward trend in valuations experienced over the last 200 
years. The balance sheet shows £1.548m in shareholder funds (2020–21: (£258k) negative equity). In 2022–23 
there will be a slow down in growth due to the delays in completing the Council’s development properties. 

Unaudited Draft Statement of Comprehensive Income
for the year ending 31 March 2022

FINANCIAL SUMMARY

Turnover
Administrative expenses
Operating profit/loss 

Profit on the disposal of tangible fixed assets
Loss on revaluation of investments
Interest payable and similar expenses

Loss before taxation 
Tax on loss 
Loss for the financial year

2022
£

2022
£

2022
£

2022
£

2021
£

2021
£

168,437
(218,306)
(49,869)

56,552
0
(101,319)

(94,636)
993
(93,643)

Unaudited Balance Sheet
as at 31 March 2022

Fixed assets
Tangible assets

Current assets
Debtors
Investments held as current assets
Cash at bank and in hand

Creditors: amounts falling due within one year

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Net (liabilities)/assets

Capital and reserves
Called up share capital
Revaluation reserve
Profit and loss reserves
Shareholder’s funds
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Homes for the future 
knowlegreenestates@spelthorne.gov.uk

01784 451499knowlegreenestates.co.uk

www.spelthorne.gov.ukKnowle Green Estates ltd. 


