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Essex and
Suffolk

Founded 2007

Central hub and regional Kent and
Sussex
spoke model

Geographically focused on
southern UK

Passionate about helping
SMEs to achieve their
Thames

potential Corridor,

Hampshire
and Dorset
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We help businesses that are:

/ In distress and turnaround
We work alongside
business owners as / Planning for growth

friend and critic.

Enduring growing pains

We guide, support ‘/ J 9 J P

P S
achieve business / Enduring specific pain points

and personal goals. / Preparing for exit

/ Needing fo manage or negotiation

corporate transactions
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Free Business Learning Seminars

Pro-ac tio ns

Markefing for Growth
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Council Objectives

» Deliver professional business advice
« Support business growth

* Reduce business failure (deaths)
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Scope of Delivery

« 1-2-1 Business Support —> 74 businesses advised
Plus

« 2 x Business Skills tfraining workshop courses (3 x 2 hr sessions)

p//a O C .I- I O n S © Pro-actions Business Coaching and Support Limited 2020

¢ SPELTHORNE

BOROUGH COUMNCIL


https://twitter.com/Pro_actions
https://www.facebook.com/proactionsuk?fref=ts
https://plus.google.com/+Pro-actions
http://www.linkedin.com/company/pro-actions-ltd

Dedicated space at the
Spelthorne Business Hub

Grow customers ang revenie
¥ Improve efficiency and grip
¥ Enjoy the lifestyla ¥OU Want
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Just some of the businesses coached
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Q3 Review
25 Jul - 21 Oct 2022

Business Sectors

Referred businesses

Health, fitness, wellbeing

Beauty treatment
Product sales B2C
Product sales B2B

—

Hospitality

IT

Design, interiors, architecture
Fashion, clothing

W & N o oo AN — O ©

Ofther services
Withdrawn

Ve fl !
0 O C I O n S © Pro-actions Business Coaching and Support Limited 2020 9

=
BUSINESS COACHING & SUPPORT SPELTHORNE

BOROUGH COUMNCIL


https://twitter.com/Pro_actions
https://www.facebook.com/proactionsuk?fref=ts
https://plus.google.com/+Pro-actions
http://www.linkedin.com/company/pro-actions-ltd

Business Topics Coached
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Bench Marking

Difference pre Vs post coaching

Business Name Confidence Business Health
Score +/- Assessment
% Point +/-
Verve Fitness +2 +10
Indian Zest +1 +42
Paladin IT +2 +17
Helen Unwin Coaching +3 +9
Pemberley Design +3 +37
Smart Clin d'oell - +70
A.R.C. Property Main +1 -
Alexander Hire +2 -
Pro-actions = E
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Bench Marking

Difference pre vs post coaching

Business Name Confidence Business Health
Score +/- Assessment
% Point +/-

Aishwayra Inftl +3 +22

Cleanline Installations +2 +21

Educational Play Env. +2.5 -5

Steph’s Holistic Therapy +2 +30

Ashford Osteopathic +6 +52

Clinic

Totally Tangerine +2.5 +12

Cookery
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Bench Marking

Difference pre vs post coaching

Business Name Confidence Business Health
Score +/- Assessment
% Point +/-
Families Living Together +1] +21
Cocoon Kids +1 +10
ECFIO +2 +10
Crick Heitman +2 +19
Aspiring Apprentice +4 -12
Manning's Clothes +2 +39
Care
Hitchcock Architects +2 +8
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Client feedback
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Summary

1. /0+ businesses coached

Positive engagement from attendees

Positive impact on business skills and confidence
6 confinuing to work with Pro-actions

No business deaths

Universal positive feedback

Working relationship with Spelthorne team
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Professionalism of Pro-actions team
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