
Appendix D 

Committees and decisions 2021-2023 
 

Committee No. 
meetings 
2021 

2021 - 
decisions 

2021- 
to 
note 

No. 
meetings 
2022 

2022-
decisions 

2022 – 
to 
note 

No. 
meetings 
2023 

2023 - 
decisions 

2023 – 
to note 

Average 
no. 
decisions 
per 
meeting 
over 3 
years 

Average 
no. 
noted 
per 
meeting 
over 3 
years 

Admin 3 2 7 3 4 6 3 8 3 2 2 

Community 5 14 25 4 18 8 4 17 5 4 3 

Economic 5 2 27 4 5 17 3 4 7 1 4 

Environment 11 26 30 8 (2Ex) 20 23 7 (1 Ex) 12 14 2 3 

Neighbourhood 5 11 10 4 9 6 4 7 4 2 2 

Corporate 
Policy 

8 46  25  9 37 19 9 52 15 5 2 

Totals 37 101 124 32 93 79 30 100 48 3 3 

 
 
Consideration of less Committees 
 
Based on stats above in the following combined committee scenario this is no. of potential agenda items for decision per meeting under the 
new structure: 
 
 

Combined Committee Suggested 
Frequency 

Average decision 
items per meeting 

Total agenda items per annum 
(does not include ‘to note’ items) 

CPR/Admin 8  7 56 

Business I.G./Ec. 4 1 4 

Business I.G./Ec. + 
regeneration/dev assets* 

4 5 20 

Community/Neighbourhood 5 5 25 

Environment/Neighbourhood 5 3 15 

 
*Assets stats from Dev Sub meetings – 2022=17 decisions, 2023=10 decisions 


