
Plan A - Base Case subject to Council approval
Assumptions

General
Rental income is calculated on accruals basis
Rental income inflation 2% it is possible to vary this by year, floor space, lease, tenant, sector
Cost inflation 2% it is possible to vary this by year, insurance, business rates, legal costs etc..
Vacancy rate 10% it is possible to vary this by year, lease, tenant or sector
Rent incentives 15% it is possible to vary this by year, property, tenant, floor space or sector
Interest on Sinking Fund balance 3% it is possible to flex this by year

0% interest is not charged when Sinking Fund balance is negative
Life cycle replacement time frame in years

Roof - main 25 Covered by service charge
Windows 30 Covered by service charge
Cladding minor 5 Covered by service charge
Cladding major 30 Covered by service charge
Internal décor 7 Covered by service charge
Floor covering 10 Covered by service charge
WC -light touch refurb 5 Covered by service charge
WC Major refurb 15 Covered by service charge
Common area refurb 15
Reception area refurb 10
HVAC - plant 20
HVAC - refit 25
Lighting upgrade 15
Lighting fire alarm 15
Lift replacement 25
Lift car replacement 10
Escalator 20
Total refurbishment 20

Life cycle costs based on today's prices and adjusted for inflation and based on life cycle replacement time frame.
it is possible to flex the timings of the lifecycle replacement costs



Plan A - Base Case subject to Council approval
Assumptions
Property specific
Rental income - xxxxxxxxxxx RPI, cap and collar, over 5 years
Vacancy Rate

Charter 15%
BP 0%

Rent incentives
BP Main to 2036 0%

from 2036 15% retain as office space 
BP SouthWest to 2028 0%

from 2028 15% BP absorb Southwest buildins into main site

BP Main & Southwest Corner 2048 BP  Vacate and SBC refit for office accomoidation 

BP Southwest Corner 2028 BP renew their lease and rent incetnives applied
2036  Vacate for 2 years whilst refit for offices takes place. No increase in floor space
Would we go ahead with the £31m refurbishment  in 2036 if intention is to redevelop asa science park in 2048?
2048 BP leave site and conversion to a science park with a JV partner 25:75 in favour of partner

Sinking Fund Contributions

Based upon the review of the sinking fund model and taking into accout the life cycle replace coists and life expectancy of the landlord equipment,
it became clear that the contribution to the council's revenue budget needed to be reviewed downwards


