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Input Project Start Date: 01/Apr/2025
: o Task Sign-off actions b
Code Task/Milestone description Lead Start Date Progress update gn- ns by
status Audit Committee
BVI 1 - Commissioner-led intervention
BVI Action Plan as an integrated improvement and DCMI/CIIr Sexton Consolidated Improvement & Recovery Plan d|scgssed at
. 02-Apr-25 Started MAT, to be presented to Recovery & Transformation Board 9
recovery plan (chair of CPRC) April
Audit Committee submission 08-May-25 Started
CPRC submission 12-May-25 Started
CR1 Quarterly updates to Commissioner 08-May-25 Yet to start
Next quarterly update to Commissioner 10-Aug-25 Yet to start
Subsequent quarterly update to Commissioner 01-Nov-25 Yet to start
Draw on the CIPFA, PIR, GT Action Plans going to Audit TC/ClIr Button (chair 01-ADr-25 Started Draft consolidated plan produced, being shared with
CR1, CR committee of audit) P Administration

BVI 2 - Comprehensive commercial strategy

Develop a comprehensive commercial strate CHICIIr Nichols (chair
P P 9y of CASC)
A Disposals strategy will be developed and Exit strategies

for each asset, developed with input from external property CHICIIr Nichols (chair

; of CASC)
advisors
Update and refine Sinking Funding model TC.00
Transfer Sinking Funds model from Excel Platform to CH, OO and Clir
Argus, to improve resilience, and ability to stress test Nichols

02-Apr-25

Yet to start

Started CH & SB discussing on 2nd April

Sinking Fund was refreshed during 2024-25 and reported to
Started Jan 2025 CPRC. Further work ongoing with independent

experts to review model.
Demonstration of basis functionality of Argus to CASC

Started meeting on 31/3/25

BVI 3 - Review and strengthen asset management

CHY/CIIr Nichols (chair
Work with the Commissioners to review the Assets function of CASC)/ClIr Williams
(chair of BIG)

Continue to engage with and instruct external expertise,
where we do not have the internal expertise available, this
will include whole portfolio reviews by external consultants
to ensure best value

CHY/CIIr Nichols (chair
of CASC), CliIr
Williams (chair of BIG)

05-Jun-25

ongoing

Yet to start

Ongoing
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01/Apr/2025

Instructing Officer and
CH/CIIr Nichols (chair

of CASC)
CH/CIIr Nichols (chair

of CASC)

Assets to identify when external/independent consultant
PIR 3 advice is required.

PIR 4 On-going annual reviews, updates and reporting.

Ongoing

Started

Ongoing on a needs basis where do not have internal
expertise, for example red book valuations.

BVI 4 - Review of the Council's Minimum Revenue Provision

Confirm GT views as part of 24-25 audit process TC, OO

04-Apr-25

Started

GT have undertaken interim audit work for 2024/25. Officers
are having regular catch-up meetings with GT re progress so
far, the most recent meeting took place on 4th April.

BVI 5 -Revised Medium-Term Financial strategy

Align interest and MRP savings arising from application of

capital receipts from asset disposals TC, 00
Update Outline Budget/MTFP to reflect Improvement and

: TC, OO
Recovery Plan and new Transformation Strategy
Prepare Plan to produce robust MFTP and revenue budget TC. 00
projections '
Review and update Discretionary/Mandatory Analysis MAT plus

Sinking funds: User specification to be drafted and agreed OO, ClIr Nichols (chair
CR 4, CR with Chair of CASC of CASC)

With agreement of CASC chair agree external experts to OO, CliIr Nichols (chair
CR 4. CR Provide further review of Sinking Fund. of CASC)

01-Jul-25

01-Jun-25

26-Mar-25

23-Mar-25

01-Apr-25

Started

Yet to start

Yet to start

Started

Started

Started

Initial modelling of interest savings and MRP removed, arising
from applying £25m receipts from sale of Summit and AVP
has been produced

This will commence following the 2024/25 closure of accounts
processes, it is expected to start from July 2025

Current discretionary/mandate split circulated to Group Heads
for review and amendments.

First draft produced and sent to CASC Chair. Projects team to
input Business Process Modelling element

On-going discussion with CASC Chair.
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Consider moving Slnklng-Funds mod.el frqm E)f(.:el onto t.o OO/ CHY/ CliIr Nichols Demonstration of basis functionality of Argus to CASC
Argus (the Assets modelling tool) which will facilitate easier . 31-Mar-25 Started )
; . (chair of CASC) meeting on 31/3/25
modelling and to be fed directly from rental data
Model to be demonstrated to all councillors especially
members of CPRC and CASC with opportunities for
scenarios to be explored user functional brief to be OO/CH/CIIr Nichols 01-ADI-25 Started There is an ongoing discussion with Group Head for Assets
produced In (chair of CASC) P about Argus software and demonstration
light of feedback from councillors model to be refined and
KR 1.4 reported back to CPRC 24/3/25
Ap_p(_)mt an_external _consultan_t {0 further develop the . . . We have contacted JLL to obtain a quotation to carry out the
existing Exit Strategies, focusing on shorter term alternative CH/ClIr Nichols (chair o . . .
. o, 01-Apr-25 Started work and they are reviewing our exit strategies to price. We
use values as a fall back should income drop that it isn’t of CASC) ) .
.- . . will appoint off a framework.
sufficient to meet funding requirements.
CR4
BVI 6 - Debt reduction strategy
Produce a debt reduction Strategy, highlighting opportunity . . . .
to use PWLB discounts available to magnify impact of TC, OO 26-Feb-25 Started Finance have_ modellgd |mpz_act of applylr_lg Summit Centre
) : and AVP capital receipts, using PWLB discounts
capital receipts.
Completion of sales approved by Council of Summit Centre CH/ClIr Willaims (chair ECM on 18th March .approvetd sale. Counterparty starting
18-Mar-25 Started intrusive surveys - will take six weeks. Completion expected
£20m of BIG)
before end of June
CR5
Completion of sales of Ashford Victory Place (£5.2m) CHICIr X}“g'{aen;s (chair 18-Mar-25 ECM on 18th March approved sale.
Finance working up options as which permutations of loans
if repaid will generate maximum Revenue Budget savings (0]0] 26-Feb-25 Started Please see response in row 51
and proceed to complete the disposal
Sale/Joint Venture - Ashford MSCP CHICIIr :)/}llgl{aen;s (chair 07-Apr-25 Yetto start  Follows on from Planning approval
Complete sale of Thameside unencumbered CH/CIIr Williams (chair 13-Mar-25 Started BIG approved unencumbered sale. Marketing has
of BIG) commenced
Complete sale of Revelstoke CHICIIr :)/}llgl{aen;s (chair 03-Apr-25 Started
Planning deadline for Arora for Waterfront CH/CIIr williams (chair 07-Feb-25 Started

of BIG)
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Work and surveys being undertaken to progress initial
CR5 options BP exiting December 2028 when they are likely to
surrender Southwest Corner

CHY/CIIr Nichols (chair

of CASC) 01-Nov-24 Ongoing

BVI 7 - Transformation strategy development

Transformation Programme options to be presented to Outline Transformation Programme agreed by CPRC

. SM 09.04.25 Started 09.12.24. Initial options to be discussed at R&T Board
Transformation Board 09.04.25
Procure additional expertise once skills gap analysis has SM 02.04.25 Started Seeking Job Specifications from other Councils where there

been done and detailed programme signed off has been intervention

Work has commenced on mapping costed options following

Produce comprehensive Transformation Strategy SM 02.04.25 Started . .
approval of Outline Transformation Programme

Board to agree prioritisation of transformation and efficiency Reorganisation and

. 09-Apr-25 Yetto start To be agreed. Seeking ClIr leads for workstreams
KR 1.5 streams. Transformation Board

Q3 KPIs presented to CPRC 23/3/25. New set of 32 KPIs
SM 26-Feb-25 Ongoing agreed for 25-26. Reports to include benchmarking against
nearest neighbour group.

To continue to undertake quarterly KPI reporting but to
provide reports to Committees with benchmarking

IR1
Benchmarking to continue with near neighbours through Q3 KPIs presented to CPRC 23/3/25. New set of 32 KPIs
the quarterly reporting on a suite of KPIs to Surrey Chief SM 01-Apr-25 Ongoing agreed for 25-26. Reports to include benchmarking against
IR'1 Executive meetings. nearest neighbour group.
The Council proposes to use the CFO insights tool going : - .
R 1 forward and Local Government Data Explorer. TC/OO 15-Apr-25 Ongoing Currently raising the order re the CFO Insights
Benchmarking to be embedded into Service Planning SM 01-Sep-25 Yet to start Serwce pIann!ng will commence in early summer and will .
process include clear links to corporate plan, KPIs and benchmarking

BVI 8 - Review and strengthen finance function

Interim Chief Accountant started 17th March and has drafted

Review and Strengthen Finance Function o]0 17-Mar-25 Started - . .
initial review of Finance structure

CR6 Agree revised Finance Team structure TC,00, Yetto start  Please see response in row 77
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Appoint to Head of Financial Accounting role TC,00 Yetto start  Please see response in row 77
CR6 New Financial Accountant role to be filled TC, OO 04-Apr-25 Yetto start  Please see response in row 77
Implement Fixed Asset Register CIPFA software 00 01-Mar-25 Started Procurement exercise completgd, CIPFA soft\{vgre selected,
work currently underway checking and reconciling FAR data
Action Plan approved by Audit Committee 25/2/25. Ongoing
Monitor deliver against GT Audit Findings Action Plan 00 25-Feb-25 Started implementation and monitoring as part of close of 24-25
accounts
An update is scheduled to be presented to the Committee on
Report progress to Audit Committee 00 08-May-25 Yetto start  8th May re the Action Plan approved by Audit Committee
25/2/25.
Audit Findings Report 2023-24 Action Plan presented to An update is scheduled to be presented to the Committee on
Audit Committee and to be implemented with progress TC/OO 08-May-25 Started 8th May re the Action Plan approved by Audit Committee
CR6 updates to every Audit Committee. 25/2/25.
July committee TC/OO 10-Jul-25 Yet to start
September committee TC/OO 11-Sep-25 Yet to start
November committee TC/OO 13-Nov-25 Yet to start
Have commenced reviewing policies and processes. Corp
Develop a plan to develop more robust processes around . Risk Register review/consolidation in progress. Committee
. S LO'N 03-Feb-25 Started . : o .
risk management and roll out across the organisation report template to be modified. Exploring training options for
managers.
The Council will produce an Action Plan to address the DCM/CIIr Sexton 17-Mar-25 Started Draft Integrated Action Plan is being developed. To be
finding of the BVI report and its recommendations (chair of CPRC) agreed by Leadership/Committee/Council (22 May)
CR6
In order to ensure more independent assessment of the
Self Assessment SIAP was asked to review and make : SIAP cunrrently completing internal audit and then officers will
) . . . TC / CliIr Button (chair . ) .
improvement recommendations. Recommendation will Started put recommendations into effect to feed into future self

CR©6

include drawing more clearly from self assessments
improvement actions to be addressed

of audit)

assessments presented to Audit Committee.
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Rolling 5 year cashflow is maintained and reviewed Treasury
every week — currently indicating positive cashflow Management team - 01-Apr-25
until summer 2025. Model to be continued to TC

CR 11 monitored. With disposals this is likely to improve.
Finance Team to pro-actively plan ahead using
Forward Plan to ensure draft financial reports are
produced ahead of Committee deadlines, to allow
time for reviewers to consider reports, and for drafts
to be circulated to group heads and internal

KR 1.1 stakeholders sufficiently early.

TC, OO 30-Jan-25

Officers to work with Members Financial Reporting

Group to develop reports. Councillors on the Group to

have an initial discussion to agree what councillors
KR 1.1 are looking for from reports

TC/ClIIr Nichols (chair
of CASC)

Additional supporting narrative to be provided in future for
budget growth bids (with narrative provided for all growth 00 01-Jul-25

items above an agreed materiality level).
KR 1.1

The Centros system has been successfully implemented in

terms of the upgrade from Integra. Councillors now have

access to the whole system to review. The next step, is to

implement Business Intelligence, Dashboards and 00, JH 30-Jan-25
improved communications. This was delayed, because of

the Mole Valley Partnership and due to the need to switch

resources to deal with the BVI process

IR4

Ensure induction training is easily understandable and
sufficiently focused on the role of Clirs and Committees in
budget setting, annual financial cycle, financial audit,
investment portfolio and Knowle Green Estates and
Spelthorne Direct Services.

PRR 8, 1(

KW

Review and refine training as required over time. KW
PRR 8, 1(

Ensure all reports clearly spell out financial consequences

. TC/OO
of a course of action.

PRR 8, 1(

Ongoing

Ongoing

Ongoing

Yet to start

Ongoing

Started

Started

Ongoing

Weekly ongoing reviewed is in place.

Mole Valley partnership has been ended - Finance Team
restructure being implemented. Processes under review.

Officers to send out suggested dates for FRWG meeting.

This will commence following the 2024/25 closure of accounts
processes, it is expected to start from July 2025

The implementation of a Business Intelligence, Dashboards to
improve communications is continue to be considered for
development.

Standards Committee approved the re-consitution of the
Member Dev Steering Group to consider member training -
first meeting to be convened

All member training to be reviewed after ACM 2025 with a
new municipal year Member Development Training
Proaramme

Officers will continue to adhere to the Council
Committee Report Template, which contain a checklist
and guidance that any report on new proposals should
explain the full financial implications, following
consultation with the CFO (S151 Officer) . Unless full
Council or CPRC has agreed otherwise, Service
Managers must plan to contain the financial
implications of any proposals within their cash limit.
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PRR 8, 1(

PRR 8, 1(

PRR 8,10

Refine financial reports so that they are more visual and
user friendly.

Future training on finance is due to be discussed with the
FRWG

Run a local government finance basics course for
Councillors and consideration will also be given to offering
similar training to managers.

TC/OO

TC/OO

TC/OO

Ongoing

Yet to start

Yet to start

Financial Services will continue to put in place an
effective financial reporting by ensuring that the report
is aimed at the needs of the user and is focused, open
and honest, clear and understandable and interesting
and engaging visually.

Officers to send out suggested dates for FRWG
meeting.

To be discussed at next FRWG meeting.

LGA Peer Review Action Plan refresh

BVI — Action Plan

Initial draft Improvement and Recovery Plan to go to May
Audit Committee

Improvement and Recovery Plan to go to May CPRC
Committee

Recruit within one month of directions commencing, for a
permanent appointment to lead the improvement work
within the authority and to lead against the directions

Prepare and agree an improvement and recovery plan to
the satisfaction of the Commissioners, agree milestones

Provide monitoring reports to Commissioners (every
Quarter)

BVI 9 - Improvement and recovery plan

LO'N

DCM/CIIr Sexton
(chair of CPRC)

SM

SM

DCM/ClIr Sexton
(chair of CPRC)

MAT

MAT

07-Apr-25

08-May-25

12-May-25

30-Apr-25

30-Sep-25

15-Dec-25

Yet to start

Started

Started

Started

Yet to start

Yet to start

Yet to start

Last update approved by CPRC 15 April 2024, with
agreement to update annually.

Draft if approved 9 April 2025 will be amended but likely to be
a draft to audit Committee as have 6 months to complete
under BVI recomendations

As above

PRR 1,2,

Revised Corporate Plan

A plan to reconfigure the Authority’s services
commensurate with the Authority’s available financial
resources.

Local Government Association (LGA) were invited to come
in at the outset after the May 2023 elections to help
facilitate a number of sessions to get broad consensus on
agreed vision and priorities.

BVI10 - Revised Corporate Plan

LO'N

MAT Plus

DCM/CIIr Sexton
(chair of CPRC)

20-Jan-25

Started

Started

Started

Work to review Action Plan progressing. Admin Group
Leaders considering actions to continue with/cease. Revised

Corp Plan will then be discussed/developed.
Worked already commenced on identifying service cost

reduction options as part of Transformation Programme; to be
discussed with Members.

Initial work completed. Now looking to get LGA in again to
facilitate Group Administration / Senior managers Away Day
to collectively focus on priorities in light of LGR.
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Undertake a ‘Strategy Day’ for all Group Leader’s (GL) with DCM/CliF Sexton
the LGA to find common ground that all GL’s can sign up to . Started Tentative date set - 29 April 2025
(which can then be fed back by GLs to their groups) (chair of CPRC)
PRR 1,2, Y grotips).
Undertake a prioritisation exercise and determine what . . . .
needs to give to generate capacity headroom for any new MAT 20-Jan-25 Started W_orl_<_ongomg with Adf“'” Group Leaders on revised 45677
; prioritisation of CP Action Plan
actions.
PRR 1,2, Be clearer on celebrating our achievements M Started
Reporting progress with actions firmly focused on delivering
the emerging Corporate Plan, we will be reporting our .
successes and other wider achievements to residents and SM/IM 15-Jul-24 Ongoing Clirs have access to Action Tracker and progress has been 45488

PRR 1,2,

businesses building on our recent nominations for a
number of national awards.

reported to CPRC.

A plan to strengthen the Authority’s financial and

commercial functions, and to secure improvements in risk

management, governance and the internal audit function,

with the guidance and to the satisfaction of the
Commissioners

BVI 11 - Audit Committee structure

DCM/ClIIr Sexton

(chair of CPRC) Yet to start
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CRS8 IR -Recruitment of second Independent Lay Member of Audit LH 17-Mar-25 Started Recruitment process underway

Undertake Self Assessment of Audit Committee
IR 3 governance and remit, using CIPFA checklist LOTC 10-Jul-25 Yetto start
Address Risk Management recommendations from GT’s LO 03-Feb-25 Started Corporate Risk Register and other processes currently under

Annual Audit Report 2023-24 review

Greater emphasis on ensuring as much of reports are put

CR8 in Part 1 as possible. LH Ongoing

CPRC set up KGE Task and Finish Group, agreed to
recommend Head of Assets to CPRC as new Council
officer representative on the KGE Board. Task and
FlnishFinish Group has reviewed new draft business plan
for KGE and evaluated options for KGE including setting up
as HRA, setting up as RP and concluded that in context of
LGR to continue as is for time being. Task Group to
complete process of reviewing governance and to review
and refresh Shareholder Agreement

Task and Finish

Group / CPRC 12-May-25  Started

CR9

KGE Task and Finish Group to consider Council

representation on KGE Board and make recommendations

to CPRC KGE Task and Finish Group recommended appointment of
KGE Task and Finish Group will also consider whether LH 24-Mar-25 Started Group Head Assets to KGE Board but MO continues to serve
senior officers can continue to hold key roles in KGE (e.g. as company secretary

the Monitoring Officers as company secretary) and any

KR 4 governance arrangements that need to be put in place

CPRC Task and Finish Group to evaluate options for future KGE Task and Finish Group recommended that KGE should
shape of KGE (continue as limited company, become RSL, LH 24-Mar-25 Started remain as limited company for the time being in view of local
transfer onto Council Balance Sheet etc) government reorganisation proposals

KR 4

Con.fllcts of Interest pphcy belng deyeloped ~ now with GLs LH 10-Apr-25 Started Comments received from Clir Nichols; chased the rest of GLs
CR 9 for final comments prior to publication

On-going reviews, updates and reporting to ensure all key TC,00,CH/ClIIr

lease changes and risks are accurately recorded and Nichols (chair of 23-Jul-23 Ongoing

assumptions fully align. CASC
PIR 5 P yald )
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Risk Register to be refreshed and outstanding completion . .
KR 3 dates to be highlighted and addressed. LON 03-Feb-25 Started See line 137
BVI 12 - Culture and relationship building
A plan to overhaul the governance arrangements within the
Authority with regards to decision-making, capacity and
sk|lls,_a|m|ng to increase transparency, scrutiny and LH / Clir Sexton Yet to start
effectiveness of the committee system to ensure that
collective responsibility is taken for the Authority’s decision-
making
SIAP audit of Committee System LH 08-May-25 Yet to start SIAP considering whether this can be incorpoted in audit
programme for 2025-26
Performance of SIAP to be kept under review by Audit TC, ClIr Buttqn (chair 10-Jul-25 Yet to start
CR7 Committee. of audit)
Audit Committee usmg the CIPFA checklist is to undertake = TC, ClIr Buttqn (chair 11-Sep-25 Yet to start
CR7 a self assessment of itself of audit)
Officers/Audit Committee to discuss with SIAP potential for LH/CIIr Button (chair
inclusion in 2025-26 Audit Plan follow up audit of of audit) Started Flagged to SIAP
KR2.2  Committee System
Officers / Audit Committee to discuss with SIAP potential for :
o . . LH/ClIr Button (chair
commissioning external review of governance and decision : Started Flagged to SIAP
KR 2.2 Ki of aud|t)
making
Officers / Audit Committee to discuss whether a dedicated  LH/ClIr Button (chair Started
KR 2.2  Scrutiny Committee should be established of audit)
Address quality of report writing and enhance scrutiny LH/C”;E ;ltjtccj)i?) (chair Started See below
Increase transparency of decision making — monitor the KW Ongoing
number of exempt reports
. DCM/CIIr Sexton . .
LGA Facilitated workshop (chair of CPRC) Yetto start  Tentative date set - 29 April 2025
KR 2.1 Refresher training for report authors to be run. LH 30-Apr-25 Started Commitiee Services exploring training options and seeking
. quotes
Report template to be reviewed to simplify and streamline LH/KW 30-Apr-25 Yet to start
KR 2.1  where possible
Enforce timetable for circulation of draft reports to ensure _ ) ) i )
KR 2.1 that all stakeholders review and provide input LH/KW Ongoing Reminder emails to be issued to report authors via Mod-Gov
New system will be used to provide quarterly KPI reports to
CPRC related to corporate priorities and provide a narrative New reporting svstem being finalised to go live at end of O1
to set the context of the KPIs. This revised approach SM 01-Apr-25 Started poring sy J g Q

KR5

ensures KPIs are linked to service plans and the Corporate
Plan.

25/26 ready for reporting at end of Q1
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Action plan for Public Interest Report to be refreshed and
put in new format and reported to May Audit Committee. TC 08-May-25 Started
Action Plan for CIPFA Review to be produced and

KR 6 presented to May Audit Committee for review
All dratt strategies to be scrutinised tor tinancial Implications

which will be required to be articulated. Interdependencies

of financial implications of different strategies to be TC Yetto start
IR 2 considered

Draft annual audit plan to be considered by Audit LH, TC/ClIr Button . .
R5 Committee ahead of start of 2025-26 financial year (chair of audit) 31-Mar-25 Started To be agreed at May 2025 Audit Committee

All proposals for partnership moving forwards will clearly set
out financial and non-financial deliverables. These will be
reported to Councillors Collaborative Working Group, and
included in Project Initiation Documents. The progress
against deliverables will be monitored by the relevant
Partnership Project Board. (should be recognised that in
the context of Reorganisation likely to be fewer newer
proposals going forwards as focus will be switching to

IR 6 achieving unitary authorities)

No current service level partnerships proposed/in
LO'N Yetto start development. Primary focus on Local Government
Reorganisation.

Consider how best to deliver the suggestion of a number of KW/GH's
Councillor/Officer joint site visits, so that Councillors can
further understand how officers work and the legislative
PRR 3,4,¢background they have to work within.
Schedule a further round table session where officers feed DCM/CIIr Sexton
PRR 3,4,tin views and GL'’s listen. (chair of CPRC)

Started ClIrs have been invited to visit our asset sites.

Yetto start  No further plans to progress

SM onaoin At ClIr request 'Report it' form system was put in place for use,
PRR 3,4,tLIne 176 going so queries can be logged from autumn 2023
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Officers to provide key information to Councillors and be
able to articulate where delivery limitations exist, or where

PRR 3,4, tfinancial, service, resource or equity impacts prevail.

Attention will need to be given to due process, operating
within Constitutional Committee System Governance

PRR 3,4,tparameters.

PRR 7

PRR 7

PRR 7

PRR 7

PRR 7

PRR 7

PRR 9

Councillors need to undertake necessary training and be
suitably prepared for their public duties.

Follow up on actions arising from Extraordinary Standards
Committees

Ensure that the Council’s Code of Conduct is fully adhered
to and endorsed/actioned by GL's.

Mandatory training for Councillors (e.g. on planning,
licencing, finance etc) will be enforced. GL’s will

take up failure of any of their Cllirs to attend
mandatory training within their groups and accept that
nonCattendance will mean CllIrs cannot sit on the
relevant Committee.

Collective endeavours continue to be taken to
address occurrences of sub-standard conduct both in
and

outside of the Chamber as there is a general lack of
trust in Officer professional advice.

Managers to ensure Officers remain subscribed to
Continuous Professional Development

(CPD) and relevant training, maintaining the CIM
(Continuous Improvement Plan) process, addressing
concerns, priorities and pressures as they arise

Act upon the recommendations of the Committee
System Review Group.

MAT plus

LH / ClIr Sexton

KW

LH

GlL's

LH/KW

LH

SM/AT/DO'S

KW

Started

Yet to start

Started

Started

Started

Started

Ongoing

Ongoing

Ongoing

Commenced following May 2023 elections. Comprehensive
training programme available to Cllrs. Regular training
undertaken for planning committee

See line 181 above

Further LGA facilitated session planned for 29 April 2025

Constitution reviewed and amended following
recommendation from CSWG & Council/Standards
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PRR 9

PRR 11

PRR 11

PRR 11

PRR 11

Consider what is required in terms of Chairs’ training
to deal with Councillors who do not follow process
and procedure.

Need to consider how we capture the views of those
who do not engage, so that we get a wider
understanding of the whole community, e.g. those
who do not have housing, are in fuel poverty, youth
who do not engage. Those who would otherwise fall
through the safety net.

Consider how we capture the views of the business
community, and the younger demographic on issues
that will affect them more over the medium/longer
term.

Look at whether there are existing forums/meetings
that could be used more effectively.

Ensure that we regularly feedback to our
communities.

LH/KW

IM

IM

JM

JM

Started

Ongoing

Ongoing

Ongoing

Ongoing

The Residents Surevy in 2024 secured the largest response
rate of any engagement initiative ever undertaken by the
Council. The 1,700 responses reflected the demographic
profile of the borough, supported by inovative and enhanced
chanels of reaching our hard to reach residents. Results were
benchmarked against LGA national averages demonstrating
strong Corporate results for value for money, trust and
communications.

Effective engagement with the Spelthorne Business Forum
(SBF) is the promary platform in capturing business
sentiments, underpinned by dedicated Budget Briefings and
annual receptions. The Youth Parliament and Community
Council engage younger democraphic stratas.

Spelthorne Partnership Assembly is the primary face to
face engagement platform for all RA across the
Boroughs.

Spelthorne Partnership Assembly is the primary face to face
engagement platform for all RA across the Borough,
supported byelectronic regular releases.

CR.2

A realistic plan to deliver housing numbers outlined in its
Local Plan

BVI 13 - Housing delivery

HM/CIIr Beecher
(chair of E&S) CH/ClIIr
Williams (chair of BIG)

01-Apr-25

Started

Council moving forward with development delivery partners
on Ashford Victory Place and discussing other potential sites
for disposal.

Annual review of the Housing Delivery Test Action Plan 2025
starting and will go to E&S committee in June
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Subject to consultation on Main Modifications, the Local HM /ClIr Beecher Inspector agreed on 31/03/25 the Council can go out to
Plan will come to Council with a recommendation for (chair of E&S) 23-Mar-25 Started consult on the Main Modifications. Consultation opened
adoption in autumn 2025 03.04.25 and runs to 15.05.25
CR.2
Qj:isess;hfa\g:bglrt\)é ?Ltﬁ?gvgliisgzigrfﬁéazsrﬁdzxelggg?hi CH/CIIr Nichols (chair 02-Feb-25 Started Group Head Assets has produced draft Business Plan which
N P pany of CASC) has been reviewed by CPRC Task Group and Board
housing it currently manages.
Co_mpletlon_ of Ashford Victory Place_ will dehyer 127 un_lts _of CHICIIr Williams (chair _ -
which 30 will be affordable rental units to which Council will of BIG) 18-Mar-25 Started 18 March ECM 2025 agreed sale with nomination rights
have nomination rights
CR2
Refreshed medium term business plan to be produced for
conS|der§1t|on and approval by KGE Board gnd CPRC. A CHICIIr Nichols (chair
draft business plan has been produced for input and of CASC) 02-Feb-25 Started
refinement by the KGE Board, target completion end of
April 2025
KR 1.3
. . CH/CIIr Nichols (chair
CRS Complete production of KGE Business Plan of CASC) 02-Feb-25 Started
Sign off from Board 16-Apr-25 Yet to start
Presentation to CPRC 02-May-25 Yet to start

Where any pre planning applications or planning
applications come into the authority Planning and Housing
liaise to review and ask for consideration of options for
affordable rented housing both in terms of number and
quality/tenure

KS/cllr S Doran (chair
of CWH) for housing
HM/CIIr Gibson (chair
of planning) for
planning

Ongoing
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AF1

of Collection Fund (Council Tax and Business Rates) and
reconciliations produced and reviewed.

Input Project Start Date: 01/Apr/2025
LGR
To actively work with Commissioners on the work with other The Surrey Leade.rs / CEXLGR Steering Group EXIS.tS and
. . has been overseeing a number of workstreams leading to the
councils in the Surrey area on developing proposals for DCM/CIIr Sexton o : .
unitary local government and on_implementing anv such (chair of CPRC) Started submission of Interim Plans and now focused on preparing
Y 9 P gany final Plans for submission on the 9 May 2025. Commissioner
proposals later agreed upon . L
engagement will commence once insitu.
Commissioners to be given opportunity to input on DCM/CIIr Sexton
submission to be made by 9th May (chair of CPRC) 09-May-25  Yetto start
Other
Procurement Board to be activated and Terms of First meeting held on 28 March / consider ToR / refresher
Reference approved. 28-Feb-25 Started training on processes / KPIs / structure for effective reporting
KR7 LH, AC and monitoring
Procurement metrics and protocol for reporting to members . . .
KR 7 to be agreed. LH, AC 28-Feb-25 Started To be considered at next meeting on 11 April
Treasury Management & Technical Accountant working The council has engaged an interim collection fund specialist
with Collection Fund specialist to ensure monthly monitoring 00 02-Jan-25 Started to support the council in preparing, monitoring, implementing

and reviewing collection fund accounting and its general fund
impact.
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Input Project Start Date: 01/Apr/2025
The council has subscribed to a software called Asset
Manager, which is provided by CIPFA and officer are currently
. . . reviewing implementation. However, due to lack of resources
:\Iei\cl)vnili)l(j?o’iiseeliiﬁzgfi;?;stz:tewrj‘;ttso be implemented to 0]0] 03-Feb-25 Started there have been issues with migrating from old into the new
software. The solution is to use the software for the IFRS 16
Leases implementation only and currently working on the
AF1 existing FAR to ensure that it is fit for purpose.
Timetable produced & Chief Accountant and Lead Weekly team meeting are taking place in line with the year-
manager setting up weekly meetings with GT Audit EG 31-Jan-25 Ongoing end timetable and various future meeting are being scheduled
AF 2 Manager with GT.
Relevant accountant responsible for disclosure notes within
Accountants will use CIPFA checklist to check against 0]0) 03-Feb-25 Ongoing the accounts are well informed of the requirements and will
complete the disclosure notes in line with the CIPFA checklist.
AF 2
L ) . . : Senior officers continue to/has reviewed the 2024-25 CIPFA
Senior finance officers to review Code to identify any ) . :
. . : Code, and Accounting Policies that set out how the Council
changes to the Close of Accounts timetable , disclosures, OO/EG 03-Feb-25 Ongoing . o . . : :
f0cess efc and its Group subsidiaries will deal with a variety of matters in
P ' the preparation of the Statement of Accounts
AF 2
Chlgf Accountant to seek weekly update meetings with GT 00 04-Feb-25 Ongoing Meetings with GT final audit team leader are currently being
AF 2 Audit Manager scheduled.
Lease incentives going forward will be clearly
communicated to finance and will be held on an incentives =~ CH/OO/CIIr Nichols Ongoing

AF 5

register / schedule on which the year-end journal will take
place.

(chair of CASC)
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Input Project Start Date: 01/Apr/2025

We would recommend the Councll, reverse its work on
IFRS 16 and undertake a detailed review in 24-25, in the
year, the CIPFA code expects all Local Authorities to
implement the new accounting standards. In preparation for
the audit of leases accounted for under IFRS 16 the
Council may need to review the following:

sidentified all leases within the public sector adaptation of
IFRS 16 where they are a lessee (this includes peppercorn
rentals)

sidentified all leases within the public sector adaptation of
IFRS 16 where they are a lessor

sidentified all leases where they are an intermediate lessor
and reassessed whether they are operating or finance

leases using the period and value of the head lease rather Officer are in the process of migrating all identified IFRS 16
than the life and value of the underlying asset in the EG 03-Dec-24 Ongoing data into the asset manager software in line with the audit
assessment requirements and CIPFA Code.

«the following information for each lease:
-Unique reference
-Location of lease documentation
-description and class of underlying asset initial cost of right
of use asset, commencement date of lease
-expiry date, non-cancellable /enforceable term
-options to extend (when, cost, likelihood to be applied)
-options to terminate (when, cost, likelihood to be applied)
-payment pattern( e.g. advance /arrears, monthly /quarterly/
annual)
-residual value guarantee if any, initial direct costs
-lease incentive amount, upfront payments, estimate of
rehabilitation costs (dilapidation provision)

AF 6 -interest rate imolicit in the lease / council incremental

As it will take 6 months to receive the funds from draw
down of remaining CCLA we will need to take this into OO/EG 31-May-25 Started
account in 2024-25. Thereafter will cease to be applicable

AF 7

Management should review and address the findings in our
review of the 23/24 financial statements. These matters
should be addressed prior to completion of the 24/25
financial statements, with responses shared with the
auditors on expected treatment of each of the issues
identified to avoid these issues being rolled forward into
25/26 financial statements unaddressed. This will facilitate a
smooth and efficient audit group accounts preparation and
audit process. We have set for this action to be addressed
by March 2025.

Audit recommendation previously identified are being
00 11-Feb-25 Ongoing considered and addressed as part of the 2024/25 statement
of account preparation.

AF 8
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Input Project Start Date: 01/Apr/2025
Revised NNDR 3 to 2023-24 submitted in February, going Finance service has employed a consultant (collection fund
forward monthly revenue monitoring of the collection fund 6]6) 05-Feb-25 Ongoing specialist) to review the Council collection fund activities
will take place including regular monitoring.
AF 10
While we wait for the software package to be implemented, Please see detailed responses in line 230 above and an
Officers will review and agree the Fixed Asset Register to 0]0) 28-Feb-25 Ongoing interim accountant is currently going through the existing FAR
the GL to ensure accuracy and reconciliation to the integra GL
AF 11
To assist in addressing improvements to the Fixed Assets
Register the Finance team will revert to progressing, as a 00 31-Mar-25 Ongoing An interim accountant is currently going through the existing
matter of urgency, the procurement and implementation of FAR to ensure accuracy and reconciliation to the integra GL
a Fixed Assets software.
AF 12a
Finance will liaise with A§sets co!leagues o ensure that all OO/CH/CIIr Nichols : Periodic updates will be provided, and asset tenant database
the floor area and other information is up to date and . 31-Mar-25 Ongoing . s i
. (chair of CASC) will be maintained every time a tenancy change.
available
AF 12b
Perform review of the debtor and creditor account codes to
ensure that balances are appropriate and valid and clear
those that are not.
*As part of working papers provided to the audit team,
debtors and creditors provided for audit should have a
detailed transaction listing supported with clear audit trails The reconciliation of both the debtor and creditor account
to avoid delays. Service Accountants codes have been completed. This was done as part of the
AF 13 <Establish a reconciliation process for all debtors and 31-Mar-25 Ongoing year end prep and processes, few balances were written off,

. and Budget Managers . . . -
creditor accounts to ensure the balances are fully 9 9 balance sheet codes reviewed, transactions identified and

supported and valid debtors or creditors (removal of in year investigated.
balances not impacting the closing balance)

*Account Codes should be reviewed and ensure they valid

debtors and creditors at year end and appropriate

reconciliations done to ensure the GL and Control Accounts

reconcile.
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Input Project Start Date: 01/Apr/2025
The Council should undertake a detailed review and
assessment of its commercial leases and appropriately The council has put in place a reconciliation process between
adjust income in line with the requirement of the standard the lease register and the income raised to ensure its
and corresponding debtor is reflected on the balance sheet commercial lease are adjusted and in line with relevant
through out the length of the lease. Service Accountants : standards. Atthe yearend we requested that the managing
02-Feb-25 Ongoing ) S
and Budget Managers agent to provide the council with a report on how much
The Council needs to put in place robust arrangements at money they are holding on behalf of the tenants. Going
year end to ensure receivables or deferred income on the forward, this will eliminate discrepancies, due to the timing
council's balance sheet is fairly stated and ensuring the issues of receiving the money from the tenants.
Council's cash position is correctly adjusted for.
AF 14
In addition to the issue noted on working papers being A review will take place on the £2.4m BEIS credit balance
inadequate. Arrangements should be put in place to review . prior to the year end 2024-25 and review of balances were
- Service Accountants . )
balances on the Council’s general ledger that have been 31-Mar-25 Ongoing carried out as part of the 2024/25 yearend process, to ensure
and Budget Managers .
rolled forward for a number of years and ensure these are that the opening balances are accurate and other non-
matched to subsequent payments or appropriately cleared. material balances are written-off.
AF 15
More information will be provided on MRP in future for
councillors. Given that the Council in line with one of the
options under the guidance is using the annuity method
and that the Council’s debt was all taken out relatively
recently mainly in the period 2016-18 it is not surprising that
at this stage the annual MRP percentage is below 2% but
under the annuity method it increases each year and Report on MRP received from Arlingclose (Council's Treasury
ensures ultimately the full MRP is made. Whilst correct that OO/BH/EG 31-Mar-25 Ongoing Mgmt. Advisors) confirming in their view Council's approach

AF 16

MRP in future years will be greater at the same interest
payments (particularly given rate of interest is fixed) will fall
so the two elements broadly balance each other out.
Arlingclose have been working with the Finance team over
the last few years and have reviewed our work and
confirmed that our figures are correct. They are currently
working on a review of MRP and linking this to the CFR and
Liability benchmark.

consistent with statutory guidance has been shared with the
external auditors (GT)
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Input Project Start Date: 01/Apr/2025

Based on our review of the MRP from the limited
information we have been provided by officers and fact we
have no background information or audited prior years,
there is a risk that the council’'s MRP is understated as it
currently charges 1% of its CFR against an industry

benchmark of 2%. . . .
0 Report on MRP received from Arlingclose (Council's Treasury

Mgmt. Advisors) confirming in their view Council's approach
consistent with statutory guidance has been shared with the
external auditors (GT)

The annuity method defers the MRP charges towards the OO/BH/EG 31-Mar-25 Ongoing
future, therefore, they will be greater charge or burden to

the Council's General Fund, and particularly if benefits from

assets acquired does not materialise as projected.

We have seen recent examples within the public sector of
council's who have not appropriately charged MRP and the
AF 17 associated financial challenges this creates.




