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Code Task/Milestone description Lead Start Date Task status Progress update
Sign-off actions by 
Audit Committee

AF1

Team Training session on Working Papers and Journals to be run in 
February. Close of accounts timetable will be pro-actively managed to 
ensure all working papers prepared on time.                                                                           
All Assets and liabilities balances to be reviewed.

OO/EG 11-Feb-25 Completed Completed

AF 1 All balances to have an identified senior accountant to review- built into 
the Closedown Plan      

OO/EG 28-Feb-25 Completed Completed

AF1
Listings for receivables and payable addressed as part of Close of 
Accounts Action Plan with listings to e be prepared as supporting 
evidence

OO 31-Jan-25 Completed Completed

AF1
Treasury Management & Technical Accountant working with Collection 
Fund specialist to ensure monthly monitoring of Collection Fund (Council 
Tax and Business Rates) and reconciliations produced and reviewed.    

OO 02-Jan-25 Started

The council has engaged an interim collection fund specialist 
to support the council in preparing, monitoring, implementing  
and reviewing collection fund accounting and its general fund 
impact.

AF1 New Fixed Asset Register software to be implemented to reconcile to the 
Financial Statements  

OO 03-Feb-25 Started

The council has subscribed to a software called Asset 
Manager, which is provided by CIPFA and officer are currently 
reviewing implementation. However, due to lack of resources 
there have been issues with migrating from old into the new 
software.  The solution is to use the software for the IFRS 16 
Leases implementation only and currently working on the 
existing FAR to ensure that it is fit for purpose.

AF 2 Timetable produced &  Chief Accountant and Lead manager setting up 
weekly meetings with GT Audit Manager

EG 31-Jan-25 Ongoing
Weekly team meeting are taking place in line with the year-end 
timetable and various future meeting are being scheduled with 
GT.

AF 2  Accountants will use CIPFA checklist to check against OO 03-Feb-25 Ongoing
Relevant accountant responsible for disclosure notes within 
the accounts are well informed of the requirements and will 
complete the disclosure notes in line with the CIPFA checklist.

AF 2 Senior finance officers to review Code to identify any changes to the Close 
of Accounts timetable , disclosures, process etc. 

OO/EG 03-Feb-25 Ongoing

Senior officers continue to/has reviewed the 2024-25 CIPFA 
Code,  and Accounting Policies that set out how the Council 
and its Group subsidiaries will deal with a variety of matters in 
the preparation of the Statement of Accounts

AF 2 Chief Accountant to seek weekly update meetings with GT Audit Manager OO 04-Feb-25 Ongoing Meetings with GT final audit team leader are currently being 
scheduled.

AF 3
Bank reconciliation was being produced monthly and continue to be. The 
issue was there were a few dormant accounts which were not being fed 
in. These accounts have now been closed 

AD 02-Mar-25 Completed

AF 4 Training on Journals being run.  All Journals will be subject to a review by a 
senior accountant- system has been changed to facilitate

OO 02-Feb-25 Completed

AF 5 A review of the rent incentives pre 2023-24 will be carried out. AH/EG/Assets 28-Feb-25 Completed
Officers have reviewed the rent incentives based on the 
business plan and checked the information with asset 
managers.

AF 5
Lease incentives going forward will be clearly communicated to finance 
and will be held on an incentives register / schedule on which the year-end 
journal will take place. 

Assets Ongoing

AF 5

All incentives as part of the full lease will need to be considered as 
advised by GT.
e.g. if a lease is 10 years but has a break at 5 years, it doesn’t matter, 
incentive spread over 10 years and if any further incentive is to be given at 
yr 5, this needs to be considered from the start.

Assets

AF 6

We would recommend the Council,  reverse its work on IFRS 16 and 
undertake a detailed review in 24-25, in the year, the CIPFA code expects 
all Local Authorities to implement the new accounting standards. In 
preparation for the audit of leases accounted for under IFRS 16 the 
Council may need to review the following:

•identified all leases within the public sector adaptation of IFRS 16 where 
they are a lessee (this includes peppercorn rentals)
•identified all leases within the public sector adaptation of IFRS 16 where 
they are a lessor
•identified all leases where they are an intermediate lessor and 
reassessed whether they are operating or finance leases using the period 
and value of the head lease rather than the life and value of the underlying 
asset in the assessment
•the following information for each lease:
-Unique reference
-Location of lease documentation
-description and class of underlying asset initial cost of right of use asset, 
commencement date of lease
-expiry date, non-cancellable /enforceable term
-options to extend (when, cost, likelihood to be applied)
-options to terminate (when, cost, likelihood to be applied)
-payment pattern( e.g. advance /arrears, monthly /quarterly/ annual)
-residual value guarantee if any, initial direct costs
-lease incentive amount, upfront payments, estimate of rehabilitation 
costs (dilapidation provision)
-interest rate implicit in the lease / council incremental borrowing rate
-any non -lease components, rent review dates, lease modifications
We recommend the Council reverses its 23-24 IFRS 16 entries and look to 

EG 03-Dec-24 Ongoing
Officer are in the process of migrating all identified IFRS 16 
data into the asset manager software in line with the audit 
requirements and CIPFA Code.

AF 7
As it will take 6 months to receive the funds from draw down of remaining 
CCLA we will need to take this into account in 2024-25. Thereafter will 
cease to be applicable

OO/EG 31-May-25 Started

A significant portion of the pooled investment has been 
crystalised and officer has commenced the review of pooled 
investment balance to determine if the classification of the 
pooled investments come under the scope of IFRS9.

AF 8

Management should review and address the findings in our review of the 
23/24 financial statements. These matters should be addressed prior to 
completion of the 24/25 financial statements, with responses shared 
with the auditors on expected treatment of each of the issues identified to 
avoid these issues being rolled forward into 25/26 financial statements 
unaddressed. This will facilitate a smooth and efficient audit group 
accounts preparation and audit process. We have set for this action to be 
addressed by March 2025.

OO 11-Feb-25
Audit recommendation previously identified are being 
considered and addressed as part of the 2024/25 statement of 
account preparation.

AF 9 Complete the briefing paper OO 28-Feb-25 Completed

Report on MRP received from Arlingclose (Council's Treasury 
Mgmt. Advisors) confirming in their view Council's approach 
consistent with statutory guidance has been shared with the 
external auditors (GT)

AF 10 Revised NNDR 3 to 2023-24 submitted in February, going forward 
monthly revenue monitoring of the collection fund will take place

OO 05-Feb-25 Ongoing
Finance service has employed a consultant (collection fund 
specialist) to review the Council collection fund activities 
including regular monitoring.

AF 11
To assist in addressing improvements to the Fixed Assets Register the 
Finance team will revert to progressing, as a matter of urgency, the 
procurement and implementation of a Fixed Assets software.

OO 28-Feb-25 Ongoing Please see detailed responses in line 230 above

AF 11 While we wait for the software package to be implemented, Officers will 
review and agree the Fixed Asset Register to the GL

OO 28-Feb-25 Ongoing An interim accountant is currently going through the existing 
FAR to ensure accuracy and reconciliation to the integra GL

AF 12a
To assist in addressing improvements to the Fixed Assets Register the 
Finance team will revert to progressing, as a matter of urgency, the 
procurement and implementation of a Fixed Assets software.

OO 31-Mar-25 Ongoing
Please see detailed responses in line 230 above and an interim 
accountant is currently going through the existing FAR to 
ensure accuracy and reconciliation to the integra GL

AF 12b Finance will liaise with Assets colleagues to ensure that all the floor area 
and other information is up to date and available

OO/Assets 31-Mar-25 Ongoing Periodic updates will be provided, and asset tenant database 
will be maintained every time a tenancy change.

AF 13

Perform review of the debtor and creditor account codes to ensure that 
balances are appropriate and valid and clear those that are not. 
•As part of working papers provided to the audit team, debtors and 
creditors provided for audit should have a detailed transaction listing 
supported with clear audit trails to avoid delays.
•Establish a reconciliation process for all debtors and creditor accounts 
to ensure the balances are fully supported and valid debtors or creditors 
(removal of in year balances not impacting the closing balance)
•Account Codes should be reviewed and ensure they valid debtors and 
creditors at year end and appropriate reconciliations done to ensure the 
GL and Control Accounts reconcile. 

Service Accountants 
and Budget Managers

31-Mar-25 Ongoing

The reconciliation of both the debtor and creditor account 
codes have been completed.  This was done as part of the year 
end prep and processes, few balances were written off, 
balance sheet codes reviewed, transactions identified and 
investigated.

AF 14

The Council should undertake a detailed review and assessment of its 
commercial leases and appropriately adjust income in line with the 
requirement of the standard and corresponding debtor is reflected on the 
balance sheet through out the length of the lease. 

The Council needs to put in place robust arrangements at year end to 
ensure receivables or deferred income on the council’s balance sheet is 
fairly stated and ensuring the Council’s cash position is correctly 
adjusted for.

Service Accountants 
and Budget Managers

02-Feb-25 Ongoing

The council has put in place a reconciliation process between 
the lease register and the income raised to ensure its 
commercial lease are adjusted and in line with relevant 
standards.  At the yearend we requested that the managing 
agent to provide the council with a report on how much money 
they are holding on behalf of the tenants.  Going forward, this 
will eliminate discrepancies, due to the timing issues of 
receiving the money from the tenants.

AF 14 Addressed in 2024-25 audit plan and discussions with budget managers
Service Accountants 

and Budget Managers
31-Mar-25 Ongoing Awaiting Final Audit GT audit plan.

AF 15

In addition to the issue noted on working papers being inadequate. 
Arrangements should be put in place to review balances on the Council’s 
general ledger that have been rolled forward for a number of years and 
ensure these are matched to subsequent payments or appropriately 
cleared.

Service Accountants 
and Budget Managers

31-Mar-25 Ongoing

A review will take place on the £2.4m BEIS credit balance prior 
to the year end 2024-25 and the review of balances were 
carried out as part of the 2024/25 yearend process, to ensure 
that the opening balances are accurate and other non-material 
balances are written-off.

AF 15 A review will take place on the £2.4m BEIS credit balance prior to the year 
end 2024-25

EG 01-Mar-25 Ongoing To be cleared as part of 2004-25 process.

AF 16

More information will be provided on MRP in future for councillors. Given 
that the Council in line with one of the options under the guidance is using 
the annuity method and that the Council’s debt was all taken out 
relatively recently mainly in the period 2016-18 it is not surprising that at 
this stage the annual MRP percentage is below 2% but under the annuity 
method it increases each year and ensures ultimately the full MRP is 
made. Whilst correct that MRP in future years will be greater at the same 
interest payments (particularly given rate of interest is fixed) will fall so the 
two elements broadly balance each other out. Arlingclose have been 
working with the Finance team over the last few years and have reviewed 
our work and confirmed that our figures are correct. They are currently 
working on a review of MRP and linking this to the CFR and Liability 
benchmark.

OO/BH/EG 31-Mar-25 Ongoing

Report on MRP received from Arlingclose (Council's Treasury 
Mgmt. Advisors) confirming in their view Council's approach 
consistent with statutory guidance has been shared with the 
external auditors (GT)

AF 17

Based on our review of the MRP from the limited information we have 
been provided by officers and fact we have no background information or 
audited prior years, there is a risk that the council’s MRP is understated as 
it currently charges 1% of its CFR against an industry benchmark of 2%.

The annuity method defers the MRP charges towards the future, therefore, 
they will be greater charge or burden to the Council’s General Fund, and 
particularly if benefits from assets acquired does not materialise  as 
projected.

We have seen recent examples within the public sector of council’s who 
have not appropriately charged MRP and the associated financial 
challenges this creates.

OO/BH/EG 31-Mar-25 Ongoing

Report on MRP received from Arlingclose (Council's Treasury 
Mgmt. Advisors) confirming in their view Council's approach 
consistent with statutory guidance has been shared with the 
external auditors (GT)
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