
Actions: Knowle Green MSCP Fordbridge DC Greeno DC Laleham
White House 

Depot
White House 

Workshop
Staines DC Harper House White House Hostel Shepperton Village Hall Benwell House Total Completed Total In Progress Total Initiated Total Not Started

Move to LEDs In Progress Not Started Initiated Initiated Completed Initiated Not Started Initiated N/A N/A Initiated N/A 1 1 5 2
Motion Sensors Completed N/A Initiated Initiated Initiated Initiated Initiated Initiated N/A N/A Initiated N/A 1 0 7 0
Zonal Lighting Completed Not Started Not Started Not Started Not Started Not Started Not Started Not Started N/A N/A Not Started N/A 1 0 0 8

Use air con less Not Started N/A Not Started Not Started N/A N/A N/A Not Started N/A N/A N/A N/A 0 0 0 4
Replace Air Blowers N/A N/A Not Started Not Started N/A N/A Not Started N/A N/A N/A N/A N/A 0 0 0 3

Power Saving Modes Not Started N/A Not Started Not Started Not Started Not Started N/A Not Started N/A N/A N/A N/A 0 0 0 6
Switching off at Plug Not Started N/A Not Started Not Started Not Started Not Started N/A Not Started N/A N/A N/A N/A 0 0 0 6
Energy Efficient Equipment Initiated N/A Initiated Initiated Initiated Initiated N/A Initiated N/A N/A N/A N/A 0 0 6 0
IT Server Efficiency Initiated N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 0 1 0

Switch off culture Not Started N/A Not Started Not Started Not Started Not Started Not Started Not Started N/A N/A N/A N/A 0 0 0 7
Train Staff Initiated N/A Initiated Initiated Initiated Initiated Initiated Initiated N/A N/A N/A N/A 0 0 7 0

Solar Not Started Not Started Not Started Initiated Not Started N/A Initiated N/A Initiated Initiated Not Started N/A 0 0 4 5
Batttery Storage N/A N/A Not Started Not Started Not Started N/A Not Started N/A Not Started Not Started Not Started N/A 0 0 0 7

Stagger Usage Not Started N/A N/A N/A N/A Not Started N/A N/A N/A N/A N/A N/A 0 0 0 2
Shut down unused areas Not Started Not Started N/A N/A N/A Not Started N/A N/A N/A N/A N/A N/A 0 0 0 3

Switch off culture Not Started N/A Not Started Not Started Not Started Not Started Not Started Not Started N/A Not Started Not Started N/A 0 0 0 9
Train Staff Not Started N/A Not Started Not Started Not Started Not Started Not Started Not Started N/A Not Started Not Started N/A 0 0 0 9

BMS Upgrades In Progress N/A Initiated Initiated Initiated Initiated Initiated Initiated Initiated Initiated Initiated N/A 0 1 9 0
Live Monitoring Initiated N/A Initiated Initiated Initiated Initiated Initiated Initiated Initiated Initiated Initiated N/A 0 0 10 0

Hydromx Initiated N/A Not Started Initiated Not Started Not Started N/A Not Started Not Started Initiated N/A Not Started 0 0 3 6
Inferred N/A N/A Not Started Initiated N/A N/A Not Started Not Started N/A N/A Not Started N/A 0 0 1 4
Smart TRVs Not Started N/A Not Started Initiated N/A Not Started Not Started Not Started N/A N/A N/A N/A 0 0 1 5

Totals Completed 2 0 0 0 1 0 0 0 0 0 0 0 3 2 54 86
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