
Council – 23 October 2025 

Improvement and Recovery Plan 

This item was considered at a meeting of the Corporate Policy & 

Resources Committee on 13 October 2025. 

The Committee resolved to recommend that Council approves: 

1. The Improvement and Recovery Plan, 

2. The Reorganisation and Transformation Board be formally 

disbanded, the Improvement and Recovery Board be set up and 

the Terms of Reference in Appendix C, 

3. The reporting mechanisms; and 

4. Authority be delegated to the Corporate Policy and Resources 

Committee to approve changes to the Improvement and Recovery 

Plan as part of regular reporting arrangements. 

 


