Extraordinary Council Meeting — Monday 17 November 2025

Revised Recommendations - Agenda Items 6

Item 6 — Reserves Strategy 2026/27
Council is asked to:

1. be informed and assured by the draft Reserves Strategy noting that the
forward projected figures will change when a Detailed Budget Report is
brought to the Corporate Policy and Resources Committee in January 2026;
and

2. Acknowledge the proposed repurposing of the earmarked Sinking Fund
reserves as a revenue budget equalisation reserve.



